POST-DISASTER REDEVELOPMENT ACTION WORKSHEETS

Post-Disaster Redevelopment Action Worksheets are used to identify potential pre-disaster and post-
disaster actions that Walton County will consider to facilitate a more structured and swift recovery
process. The worksheets provide a simple yet effective method of organizing potential actions in a user-
friendly manner that can easily be incorporated into the County’s Post-Disaster Redevelopment Plan.

The worksheets are to be used as part of a strategic planning process and are designed to be:

a.) completed electronically (worksheets and instructions will be e-mailed to members of the Post-
Disaster Redevelopment Stakeholder Group following the Stakeholder Group Meeting

b.) reviewed with your department/organization for further consideration; and
c.) returned according to the contact information provided below.

Please return all completed worksheets no later than March 14", 2012

Sara Reynolds, Atkins
Electronic copies may be e-mailed to: sara.reynolds@atkinsglobal.com
Hard copies may be faxed to: 919.981.8905 (Attn: Sara Reynolds)

INSTRUCTIONS

Each action should be considered to be a separate local project, policy or program and each individual
action should be entered into a separate worksheet. By identifying the implementation requirements for
each action, the worksheets will help lay the framework for engaging in distinct actions that will help
reduce the county’s overall vulnerability and risk. Detailed explanations on how to complete the
worksheet are provided below.

Proposed Action: Identify a specific action that, if accomplished, will reduce vulnerability and risk in the impact
area. Actions may be in the form of local policies (i.e., regulatory or incentive-based measures), programs or
structural mitigation projects and should be consistent with any pre-identified mitigation goals and objectives.

Background: Provide any background information as it relates to the proposed action.

Site and Location: If applicable, provide details with regard to the physical location or geographic extent of the
proposed action, such as the location of a specific structure to be mitigated, whether a program will be citywide,
countywide or regional, etc.

Hazard(s) Addressed: List the hazard(s) the proposed action is designed to prepare for or recover from.
Pre- or Post-Disaster Action: Will this action be completed prior to a disaster (pre-) or following a disaster (post-)?
Short-term or Long-term Impact: Will this action have impact on the short-term or long-term recovery process?

Category: Indicate the most appropriate category for the proposed action as discussed during the Stakeholder
Group Meeting (Land Use; Housing; Economic Redevelopment; Infrastructure and Public Facilities; Health and Social
Services; Environment).

Priority: Indicate whether the action is a “high” priority, “moderate” priority or “low” priority based generally on the
following criteria:
e High: Action addresses an immediate PDRP Issue (resources available and/or easily attainable for
implementation)
e Moderate: Action addresses an immediate PDRP Issue (resources not available and/or external funding
sources required for implementation)
e Low: Action addresses a PDRP Issue of lesser concern (resources not currently attainable for
implementation)

Estimated Cost: Consider the cost of the action. Indicate what the estimated total cost will be to accomplish this
action. Some actions (such as ordinance revisions) may only cost “local staff time” and should be noted as so.

Lead Department Responsible: Identify the local department, agency or organization that is best suited to
implement the proposed action.



Opportunities for Cooperation: Provide any opportunities for sharing of resources between jurisdictions (such as
personnel, equipment, etc) and the mechanisms (interlocal agreements, memoranda of understand, etc.) to help
ensure that such cooperation occurs.

Potential Funding Sources: If applicable, indicate how the cost to complete the action will be funded. For example,
funds may be provided from existing operating budgets, a previously established contingency fund, a cost-sharing
federal or state grant program, etc.

Comments: This space is provided for any additional information or details that may not be captured under the
previous headings.

POST-DISASTER REDEVELOPMENT ACTION

Proposed Action:

ACTION DETAILS

Background:

Site and Location:

Hazard(s) Addressed:

Pre-Disaster or Post-Disaster Action:

Short-Term or Long-Term Impact:

Category:

Priority (High, Moderate, Low):

Estimated Cost:

Lead Department Responsible:

Opportunities for Cooperation:

Potential Funding Sources:
COMMENTS




