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Walton County
Statistics

POPULATION: 75,305

AREA (SQUARE MILES):
1,240

ESTABLISHED: 1824 

COUNTY SEAT: 
DeFuniak Springs

MEDIAN HOUSEHOLD
INCOME: $74,832

MEDIAN AGE: 44.5

2020 U.S. Census

Per FL Legislatve Economic and Demographic Research



A message 
from the 
County Administrator
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Dear Residents of Walton County,

I am pleased to present the Walton County Board of County Commissioners'
Annual Report for 2023. This report encapsulates the dedication and hard work
put forth by our team to enhance the quality of life for all citizens. From
infrastructure improvements to community outreach initiatives, we have strived to
make Walton County a better place for everyone to live, work, and visit.

I extend my gratitude to the residents, businesses, and organizations that have
supported our endeavors throughout the year. Your collaboration and feedback
have been invaluable in shaping our initiatives and priorities. Together, we have
achieved significant milestones and overcome challenges, demonstrating the
resilience and unity of our community.

As we look towards the future, let us continue to work together to build a thriving,
inclusive, and sustainable Walton County. I am confident that with our
collaborative efforts, we can create a brighter tomorrow for all who call Walton
County home.

Thank you for your continued support and partnership.

Sincerely,
Stan Sunday
Walton County Administrator



COUNTY DEPARTMENT ORGANIZATION
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Walton County Senior Staff Directory

Code Compliance, Tony Cornman, (850) 622-0000, cortony@co.walton.fl.us

County Attorney, Clay Adkinson, (850) 892-8110

Building Construction and Maintenance, Brad Alford, (850) 951-7010,  alfbrad@co.walton.fl.us

Building Department, Billy Bearden, (850) 892-8160, beabilly@co.walton.fl.us

Emergency Management, Jeff Goldberg,  (850) 892-8065, jeff@waltoncountyem.org

Environmental Services, Billy McKee, (850) 892-8180, mckbilly@co.walton.fl.us

Geographic Information System (GIS), Harold Bigham, (850) 892-2452, bigharold@co.walton.fl.us

Housing and Urban Development (HUD), Tom Baker, (850) 892-8185, baktom@co.walton.fl.us

Human Resources, Nathan Kervin, 850) 892-8586, kernathan@co.walton.fl.us

Library System, Caitlin Cerise, (850) 835-2040, cercaitlin@co.walton.fl.us

Office of Management and Budget, Melissa Thomason, (850) 892-8470

Parks and Recreation, Shane Supple, (850) 892-8700, supshane@co.walton.fl.us

Planning and Development, Mac Carpenter, (850) 267-1955, carmac@co.walton.fl.us

Probation, Nicole Echele, (850) 892-8135, echnicole@co.walton.fl.us

Public Works, Buddy Wright, (850) 892-8108, wribuddy@co.walton.fl.us

Purchasing, Jason Cutshaw, (850) 892-8176, cutjason@co.walton.fl.us

Tourism Administration, Matt Algarin, (850) 267-1216, matt@wcfltourism.com

Tourism Beach Operations, Brian Kellenberger, (850) 267-4578, brian@wcfltourism.com

Veteran Services, Wade Wilmoth, (850) 892-8140, wilwade@co.walton.fl.us

Administration, Mary King, (850) 892-8155, kinmary@co.walton.fl.us

County Adminstrator,  Stan Sunday, (850) 892-8155, sunstan@co.walton.fl.us



About the Commission
The Walton County Board of County Commissioners is a five-member governing board elected at-
large to represent the citizens of Walton County. The board defines The board defines the role and
guides the actions of the organization to ensure the continued progress and successful future of
Walton County. The commission employs a county administrator to implement policies established by
the board and to manage the operations of the county. Annually, the commission adopts the millage
rate and approves the budget, which determines the revenue and expenditures necessary to operate
all county departments. Florida Statutes, Chapter 125, establishes the powers and duties of the
county commission.

Pictured Left to Right: William "Boots" McCormick - District 1, Danny Glidewell - District 2,
Donna Johns - District 4 , Brad Drake - District 3, Tony Anderson - District 5
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Commission Map
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Socials & Citizens Academy
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Walton County Website
www.co.walton.fl.us - 175k site visits 2023

Walton County YouTube Live Stream
@waltoncounty3105‧1.08K subscribers‧1.3K videos

Walton County YouTube Video Channel
@waltoncountybocc‧360 subscribers‧81 videos

Walton County Official Facebook 
Walton County Board of County Commissioners, Florida 

       4.1K followers

The Walton County Citizens Academy is an innovative and immersive program designed to provide
residents with an in-depth understanding of their local government, foster civic engagement, and
encourage active participation in shaping the community. Through a series of interactive sessions,
participants get a behind-the-scenes look at how various departments and agencies operate,
gaining valuable insights into the decision-making processes, policies, and services that impact daily
life. Led by knowledgeable experts, the academy covers a wide range of topics such as community
services, planning and development, environmental conservation, and more. By joining the Walton
County Citizens Academy, individuals not only expand their knowledge of local governance, but also
forge meaningful connections with fellow citizens, empowering them to become informed advocates
and catalysts for positive change in Walton County.
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Employee of the Quarter Q1 
Cynthia Renfro

Employee Awards

Employee of the Quarter awards 2023
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Employee of the Quarter Q2 
Lisa Bell

Employee of the Quarter Q3 
Ben King

Employee of the Quarter Q4 
Chris Edwards

Exceptional Customer Service Q1 
Yubeiri Bacon

Exceptional Customer Service Q2 
Jill Thomas

Exceptional Customer Service Q3 
Rae Lynn Sell

Exceptional Customer Service Q4 
Shirles Andrews



The Walton County Administrative Office is led by the
County Administrator.

All aspects of administration are engaged in promoting and
managing the county's assets. Administration takes its
direction from the Board of County Commissioners and is
charged with carrying out their policies and directives.

Administration

25 Ordinances   
91 Resolutions 
19 Task Orders  
28 Change Orders 
26 Final Orders
105 Contracts and Agreements

WHO WE ARE

In 2023, the Walton County Board of County Commissioners approved:
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2023 Walton County BCC Facebook Page Stats

Eight SHIP Mortgages Paid
48 Agreement Renewals or Amendments 
35 Letters Designating Authority to Apply For
Grants and Supporting Projects Benefiting the
Citizens of Walton County
51 Grant Agreements 

Views: 63,700
Watch Time: 2.6k hours
Subscribers: 1,086

2023 Walton County BCC YouTube Stats

2023 Walton County BCC Instagram Stats

New Followers: 224
Posts: 169

2023 Video Stats (Facebook and YouTube)

Videos Created: 83
Total Watch Time: 3.2K
100% organic views. No paid video posts.

The Board also:
Purchased Three Properties
Sold One Property
Gave Five Non-Profit Agency Grant Agreements



In 2023, our department accomplished a myriad of tasks and projects. Throughout the year, we efficiently handled
2,787 work orders and maintained more than 150 buildings, encompassing over 750,000 square feet. Monthly
inspections of 30 generators, annual inspections and repairs of 90 backflow preventers, and oversight of fire
sprinkler and suppression systems were among our routine responsibilities. We conducted fire extinguisher
inspections and repairs, monitored fire and security alarm contracts and managed pest-control at all county-
owned facilities. Additionally, we played a crucial role in supporting Public Works with inspections and repairs at
the Mossy Head Wastewater Treatment Plant and various concrete projects.

Building Construction and Maintenance

WHO WE ARE

WHAT HAPPENED IN 2023?

The Building Construction and Maintenance Division consists of the Facility Maintenance Department, Project
Management, and Custodian Department providing services for new construction, remodels, maintenance, repairs,
inspections, custodial, and project management of county-owned or leased facilities, as well as other facilities as
directed. 
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Among the significant achievements were the successful completion of the installation of state-mandated elevator
door lock monitoring devices in December 2023 and the relocation of several departments to new offices. Notable
installations included air conditioning units at various locations and connecting the generator at Tri-County
Community Council. Remodeling efforts encompassed District 2 Road Department, Freeport Annex, County
Administration, Glendale Community Center bathrooms, Children's Home Community Center, and others.
Construction projects involved the Morrison Springs Boardwalk, South Walton Trail Boardwalk, and various
building setups, connections, and improvements.

The team demonstrated effective project management,
completing the Hwy. 331 Water and Sewer Project,
finalizing the design for the Eagle Springs Maintenance
Facility, and progressing with the construction of the
Phase 2 Records Storage Facility, Choctaw Fire Station,
and the ongoing design of the Glendale Fire Station.
Notably, a State of Florida Plumbing Contractor's License
and Backflow Certification were awarded to one of our
employees, showcasing our commitment to excellence.

Custodial Team



Building Department

The Building Department issues contractors licenses, permits, and completes inspections for
construction that occurs in Walton County. Our main office is located in DeFuniak Springs, with a
branch office located in Freeport. The main office maintains all license and permit files as well as
permitting, online permitting, public records requests, scheduling inspections, and many other duties.
The Freeport office functions primarily as a permitting office.

Issued Permits to:

1,474 Single-Family Dwelling 
Valuation of $938,039,090

67 Multi-Family Dwellings 1320 Units
Valuation of $266,300,051

56 Commercial Buildings
Valuation of $ $98,805,582

Total Permit Fees Collected: $4,669,219.59 

Issued and/or Renewed Contractors License 1,468

Conducted 27,502 Building Inspections

WHO WE ARE

WHAT HAPPENED IN 2023?
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Code Compliance

Walton County Code Compliance is responsible for Street and Beach Code Compliance. The Street Code
Compliance division plays a crucial role in Walton County, comprising a manager, two supervisors, and six code
officers responsible for overseeing approximately 1,000 square miles of unincorporated land. Additionally, there
is a parking enforcement subdivision with four officers patrolling coastal communities and public beach access
areas. As of 10/31/23, the division generated $2.2 million in funding revenue derived from permits, citations,
fines, and administrative fees. Street Code Compliance aims to maintain the aesthetics, property value, health
and safety, and overall quality of life for residents and visitors through fair and consistent enforcement of
codes, regulations, and ordinances. Their approach involves educating the public, achieving voluntary
compliance, and initiating an administrative process for non-compliant property owners.

Street Code Compliance Officers respond to citizen complaints, research and determine violation severity,
establish remedial actions, maintain necessary records, and process code cases through re-inspections, proper
notification, and scheduling for code enforcement magistrate hearings.

On the other hand, Beach Code Compliance covers approximately 26 miles of beaches and consists of a
manager, two supervisors, 12 beach code officers, a Managed Vendor Program with two officers, and a Beach
Ambassador program with two full-time personnel and around 20 seasonal personnel. Beach Code Compliance
Officers patrol the beaches to enforce the Walton County Waterways and Beach Activities Ordinance,
addressing issues such as leave no trace, drive on the beach permits, dog permits, beach vending, special
events, and glass on the beach. They respond to public calls through the Collector App, collaborate with the
South Walton Fire District for bonfire compliance, serve as ambassadors for beach safety, turtle monitoring,
and Wildlife Conservation Zone with Lighting Ordinance enforcement. Additionally, they assist Walton County
Beach Operations with storm debris as needed.

WHO WE ARE

WHAT HAPPENED IN 2023?
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Street Code Compliance relocated to the Freeport
Commons business complex, providing a more central
location and easier access to the Planning and
Development Department.

Additional Parking and Storage facilities were added to
the Beach Code Office to allow for additional storage of
the beach division equipment.

BY THE NUMBERS:
$2.2 million in funding revenue derived from permits,
citations, fines, and administrative fees (10/31/23)

Street Code Cases: 1,130 (01-01 - 11-21)

Presented 74 cases before the Special Magistrate

93.5% success rate in achieving our goal of voluntary
compliance

Total lien searches processed: 3,128 (10-31-23)

Parking Citations issued: 3,545 (10/31/23)
Parking Warnings/Notice of Violations: 742

Beach Code Cases: 9,735 (01-01 - 10-31)
Citations issued: 404

Managed Vendor Program total sets: 76,700 (10-
31-23) Vendors: 19

Most active beach access: One Seagrove Place
7,674 Sets (10%) 



Office of the County Attorney

The Office of the County Attorney (OCA) is led by the County Attorney, who, under the supervision of the
Walton County Board of County Commissioners (BCC), performs a variety of complex, technical, managerial,
administrative, and professional legal work in providing legal counsel to the BCC. The County Attorney serves
at the pleasure of the BCC. 

WHO WE ARE
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WHAT HAPPENED IN 2023?

Staff within the Office of the County Attorney specialize in the following areas: contracts, litigation, and public
records. Throughout this year, staff drafted or reviewed over 350 contracts or agreements and 30
procurements, participated in all pending BCC litigation, and processed over 400 public records requests.

AWARDS AND RECOGNITION

Our own Cynthia Renfro was awarded the inaugural Employee of the Quarter for Q1 2023!



Eagle Springs Golf Course proudly marks its centenary in 2024, a milestone celebrated with enthusiasm. In
the past year, the course witnessed a total of 32,972 rounds played by its 448 members, generating a
revenue of $951,794.40. Notably, the course hosted a variety of events, including high school and middle
school matches, school championships, the Special Olympics regional championship, and charity tournaments
benefiting local organizations and schools. The pool at Eagle Springs also served as a hub of activity,
welcoming 3,018 guests during the summer of 2023 and generating a total revenue of $8,910. Additionally,
the pool was utilized by ARC for their swim days.

EAGLE SPRINGS GOLF AND RECREATION CENTER

Eagle Springs Golf Course

EAGLE SPRINGS RESTAURANT
The Eagle Springs Restaurant played a pivotal role in
the community, hosting 42 events, including golf
tournaments with food, and expanded its menu in
September, resulting in increased sales. The addition
of an outdoor deck provided additional seating, while
the inclusion of a walk-in cooler enhanced the menu
options and event capabilities. The restaurant
extended its services to accommodate various
occasions, such as class reunions, company
Christmas parties, corporate events, and wedding
receptions. Noteworthy figures include gross
restaurant sales of $461,100.75, $2,800 in room
rentals, $700.47 in cooler sales, and a total of 39,048
guest checks, amounting to a gross sales total of
$469,961.26.

Furthermore, the dedication and exceptional customer
service of Jill Thomas, a golf course employee, were
recognized with the prestigious Walton County
Customer Service Award for the summer quarter,
exemplifying the commitment to excellence within the
Eagle Springs community.
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Walton County Emergency Management (WCEM) has dedicated the last year to developing our community’s
preparedness, strengthening our partnerships among county leaders, and investing in our future response
through training and exercise. 

Community outreach is one of the primary 
ways of engaging with the residents and 
visitors of Walton County. In 2023, WCEM 
provided 23 community outreach events, 
providing over 20,000 people with disaster 
preparedness information. Additionally, the 
WCEM team was able to provide a tabletop 
exercise for the Walton Area Chamber of 
Commerce, placing each participant in an 
EOC activation role, giving the public an 
understanding of how response coordination 
is achieved during a disaster. Two key 
department programs, HERricane Florida | 
Landfall: Walton County and the Community 
Emergency Response Team (CERT), provide additional opportunities for residents to learn more about the
emergency management process and become more resilient individuals. 

Emergency Management

Emergency Management is the discipline focused on protection, prevention, mitigation, response, and recovery
from various types of emergencies and disasters. A wide range of events and natural disasters, such as
hurricanes, public health emergencies (pandemics), floods, wildfires; technological disasters including
hazardous materials and transportation incidents; and human caused disasters, such as terrorist attacks, civil
disturbances, and workplace and school violence can greatly impact the residents, visitors, and businesses in
Walton County. 

The Emergency Management Department is responsible for all aspects of disaster management, 24-hours a
day/seven days a week. Adopting the “whole community approach” in planning future response, we take pride
in the importance of a coordinated and collaborative effort among stakeholders and sector members.
Understanding the abilities and limitations of government agencies, non-profit organizations, businesses, and
the community provides our department a better picture of the county’s capabilities and overall resiliency from
disasters. 

The Emergency Operations Center (EOC) serves as the central hub for communications, command, and
coordination for disasters in Walton County. The EOC supports streamlined processes for resource
management, tactical operations, and information coordination with the public and our responding community
partners.

WHO WE ARE

WHAT HAPPENED IN 2023?
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CERT volunteers provided support to over 90 events this year, sharing over 2,500 volunteer hours to Walton
County. Volunteers are valuable monetarily and physically, with their hourly in-kind contribution totaling over
$72,500 (valued at $29.00 per hour). Walton County CERT is an extension of the EM team and plays an
interictal part in our department’s community involvement and ability to earn trust from the residents and
visitors of Walton County. 



WCEM’s training and exercise program was a proven success,
hosting 32 training courses to 260 participants. New to this
year’s training curriculum was the BCC Employee Public Safety
training series, designed for specifically Walton County
employees. Over seven course offerings, staff provided Active
Assailant, Stop the Bleed, and Fire Extinguisher training to 138
employees throughout the year. For BCC staff and partnering
agencies participating in EOC activations, the department also
hosted their first EOC 101 training, focusing on the newly
constructed EOC Activation Manual and the functions of the
emergency operations center during an activation. 

Emergency Management

HERricane Florida | Landfall: Walton County, the department’s all-girls summer camp, welcomed 18 young
women to the Emergency Operations Center to learn more about the emergency management field. Over a
four-day curriculum, campers experienced presentations from 28 community partners and learned new skills,
such as drone operations, fire extinguisher training, CPR certification, confidence building, and more. 

WHAT HAPPENED IN 2023?
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Throughout the year, WCEM developed and participated in seven exercises addressing various hazards such
as a cyber-attack, widespread power outage, wildfire, and active assailant. These exercises were delivered to
several different audiences, including healthcare facilities, first responders, EOC activation staff, and the public.
Notable exercises included tabletop and full-scale Special Needs Sheltering exercise, Active Assailant exercise,
and the Cyber Noise tabletop exercise and planning workshop. 

Preparedness efforts quickly transformed into response roles, as Walton County experienced extreme weather
events in 2023, including tornados and extreme temperatures. An EF-2 tornado impacted the Driftwood Estates
neighborhood in January, impacting 37 residences. In June, an EF-1 tornado touched down in the Sandestin
neighborhood, impacting three homes. Thankfully, no residents or visitors were hurt during these events. 

While Walton County was scathed by the 2023 hurricane season, our team had the opportunity to provide
mutual aid efforts to our affected neighbors to the east. Catie Feeney, Operations Coordinator and Donna Free,
Deputy Director, deployed to the Suwannee County EOC in response to Category 4 Hurricane Idalia in
September. Feeney served as the Operations Section Chief pre-landfall and oversaw all emergency and human
services of the storm response, while Free provided planning support as they transitioned into recovery. Walton
County CERT deployed two members, Dave Wilderman and Rick Royston who provided field observation for the
logistics section and management of volunteers and donations. Additionally, members of the WCEM team
participated in Governor Ron DeSantis’ Gubernatorial Inauguration event in Leon County. Staff assisted in the
planning section, alongside the Florida Department of Law Enforcement (FDLE) Domestic Security department
for the three-day event. 

AWARDS AND RECOGNITION:
The Florida Emergency Preparedness Association (FEPA) serves as the premiere accreditation association for
Florida Emergency Managers. This year, Director Jeff Goldberg and Deputy Director Donna Free were both
awarded the Florida Master Instructor (FMI) Certification, joining just 15 other certified master instructors in the
state of Florida. Additionally, Operations Coordinator Catie Feeney received her professional accreditation this
year, earning the Florida Associate Emergency Manager (FAEM) certification. 



Environmental Services

Solid Waste & Recycling 
Walton County Solid Waste (Solid Waste) oversees and manages the Franchise Agreement with
Waste Management Inc., for the collection and disposal of Municipal Solid Waste in Walton
County and the daily operations of the Walton County Central Landfill (WCCL), which is a 120-
acre site located in DeFuniak Springs
In 2023, 32,196 tons of Class III waste was processed at WCCL, and 10,255 tons of yard trash
was mulched and reused.
In 2023, 1,255 tons of recyclable material was processed at WCCL resulting in approximately
$52,095 in revenue. Additionally, 108 tons of tires and 12,430 gallons of oil were collected in
2023. 

WHO WE ARE
The Environmental Services Division has been hard at work protecting our beautiful natural spaces and
wildlife throughout the year. Our teams in Solid Waste and Recycling, Environmental Resources, Mosquito
Control, and Soil Conservation have been busy ensuring our environment stays healthy and safe for
everyone. From creating artificial reefs and looking after our coastal dune lakes to managing invasive species
and preserving habitats, our efforts have been focused on keeping our county's environment thriving. We've
achieved milestones like deploying artificial reefs, organizing educational events, and securing substantial
funds for vital environmental projects. Alongside our partners, we've also supported landowners and
operators in making environmentally friendly decisions. Additionally, our initiatives in mosquito control and
waste management have contributed significantly to keeping our neighborhoods clean and free from pests.
These endeavors reflect our commitment to the community's well-being and the preservation of our precious
natural resources. Listed below are the accomplishments achieved by each department under the
Environmental Services Division.
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In 2023, Solid Waste handled: 
- 48,083 inbound tickets (vehicle trips into landfill) 
- MSW (Household and Commercial)
– 96,590 tons (3,864 semi-trucks) 

Recyclable Materials – 1,255 tons 
($52,095 in revenue) 

Natural Resource Conservation Services
Soil Conservation Soil Conservation, also known as Choctawhatchee River Soil and Water Conservation
District, works with Natural Resources Conservation Service, a division of USDA, to provide Walton County
landowners and operators with cost-share assistance through NRCS programs like Environmental Quality
Incentives Program (EQIP) and Conservation Stewardship Program (CSP). We also provide technical
assistance outside of cost-share programs, along with information as requested. 

• 65 EQIP applications were received, with 53 new EQIP contracts approved, totaling $2,333,238.00 on
6,059.3 acres 
• 13 CSP applications were received, with seven new CSP contracts approved, totaling $441,552.00 on
1,210.0 acres 
• Notable: Walton County received the largest amount of EQIP funding for any office in Area 1, which covers
Escambia County to Jefferson County. Walton County was also in the top 5% of EQIP funding statewide.
• There are currently a total of 85 active EQIP contracts totaling $4,563,680.00 on 17,093.8 acres and nine
active CSP contracts totaling $673,139.00 on 2,917.4 acres. A typical contract is for two to three years.

- Class III – 32,196 tons 
- Yard Trash – 10,255 tons 
- Tires – 108 tons 
- Used Oil – 12,430 gallons 
- $554,857.43 in Cash Sales and Charge    
Account Customers

WHAT HAPPENED IN 2023?



Environmental Resources 
Environmental Resources provides support to the county government and its citizens, as well as many
federal, state, and local agencies on environmental issues regarding the protection of natural resources. We
manage the Artificial Reef Program, Coastal Dune Lakes, the Habitat Conservation Plan, Invasive Species
Management, NPDES Stormwater Management Program, and provide support for wildlife lighting, petroleum
tanks, environmental resource permitting, water use permitting, small quantity generators, and many other
environmental programs throughout the county. 
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Environmental Services

North Walton Mosquito Control
North Walton Mosquito Control provides source reduction, surveillance, larviciding, adulticiding, research and
public outreach regarding mosquitos for all parts of Walton County north of Choctawhatchee Bay including
Paxton, Defuniak Springs, and Freeport. North Walton Mosquito Control is funded by a 0.441 mileage rate.

Treatments • Larvicide: Treated 1051 larvicide sites including:1580 briquets, 904 water soluble pouches, 71
lbs granular pesticide, 27 roadside ditch treatments • Larvicide: Treated 3433 catch basins • Adulticide:
Treated 473,516.73 acres with 2463.19 gallons pesticide • (13,052.58 miles sprayed) • Barrier spray
treatment at the Fairgrounds • Mosquito Fish: Placed 2210 Mosquito Fish in 73 locations • Performed 56
RAMP tests to detect WNV in mosquitoes • Bled 1126 Sentinel Chickens: results= Seven EEE positive, 10 WNV
positive

Inspection/Surveillance • Site Inspections: 5303 sites • Surveillance: Set/Retrieved 588 Light Traps
Count/Identify 37,097 mosquitoes • Set/Retrieved 50 Gravid Traps Count/Identify 1893 mosquitoes 

Artificial Reefs • Deployed 31 prefabricated artificial reefs in the Ed Walline Permitted area • Managed a
monitoring contract with SWARA for monitoring of two artificial reef permitted sites. • Provided public
outreach on artificial reefs at UMA Workshop for OLLI with the Cultural Arts Alliance of Walton County 
Coastal Dune Lakes • Coastal Dune Lake Advisory Board - Planned, organized, and facilitated Meetings: four
• Organized Public Outreach session for CDLAB Meeting: four • Conducted four site visits to Eastern and
Western Coastal Dune Lakes for monitoring purposes. • Completed three JCP Reports for Eastern, Western
and Alligator Lakes
Choctawhatchee Bay and Estuary Program Efforts • Melinda Gates was elected as Interim Executive
Director by the Choctawhatchee Bat and Estuary Coalition Board. • Attended six CBEP coordination meetings
• Attended, Presented, and Facilitated Choctawhatchee Bay Estuary Coalition Meetings: four • Attended five
Education and Outreach Committee Meetings
Grants Reports/Closeouts: Total: 40 • Completed/submitted quarterly reports for multiple grants: 36
•Submitted Closeout documents for multiple grants: Four • Grant Funding Received: Total: $16,547,999.75 •
$13,000 for Artificial Reef Monitoring (FWC Grant) • $60,000 for Artificial Reef Deployment (FWC Grant) •
$1,260,000 for Artificial Reef Deployment (FWC Grant) • $165,000 for Oyster Revitalization project
(FDACS/Legislative Appropriation) • $249,999.75 for Watershed Management Plan • $14,800,000 for Walton
County Regional Stormwater Management System project Grant Applications Submitted: 36 
Habitat Conservation Plan • Planned, organized and implemented training for county and TDC staff on
Marine Turtles and Shorebirds, Beach Driving, and Beach Activities • Attended Florida Panhandle Shorebird
meetings: Two (Pre and Post Season)
Invasive Species Management • Treated Cogon Grass on County right-of-way: 180 County roads. • Walton
County Pits Sprayed: Eight Pits. • Walton County Roads Sprayed: 166 roads (not including 31 spot re-sprays).
MS4 Permit Stormwater • NPDES: Inspected County Road right-of-way for stormwater facilities. • Petroleum
Storage Facilities: 77 inspections (seven more will be done in December 2023). • Performed inspections of
one hundred eight (116) county maintained stormwater ponds. • Performed sixty-four (64) inspections of
County stormwater outfalls.



GIS BY THE NUMBERS 
Technical Review Committee Reviews: 277 
Streets added or revised: 1126 
Addresses assigned: 3782 
Street Names Reserved: 58 
Phone calls for GIS assistance: 3650 
Public customer walk-ins: 35 
Permit Address Status Reports: 208 (196 daily reports,12 monthly reports.) 
Maps/Printouts: 2,497 (Paper and/or Digital) GIS has provided maps and printouts for a variety of BCC departments,
as well as for other Walton County constitutional offices.
Content Specific Projects: Special Projects for Planning and Development Division: 12. 
Analysis of Solid Waste Collection Pickup Vetted for Solid Waste Department: Analysis of a total count of 32,630
records in 2023 with 1911 new addresses vetted for new customers and 54 demolition addresses vetted for Solid
Waste Pickup. 
GIS Dataset 2023 Updates: 453 (Datasets can have approximately 300,000 records in each dataset.) GIS has
provided datasets for a variety of BCC departments, as well as for other Walton County constitutional offices.

Geographic Information System (GIS) 

WHO WE ARE
The Walton County GIS Department provides spatial data and analysis resources for the County's decision makers,
staff, and citizens. The GIS Team functions include cartography (paper and digital) projects, daily Addressing
Assignment for residential and commercial purposes; Spatial data collection, development, updates and
maintenance; GIS Application Development for Board of County Commissioners County Offices, Constitutional
Offices and local municipalities to equip decision makers; and GIS technical support and training for Board of County
Commissioners County Offices, Constitutional Offices and local municipalities. Specifically, our team provides
demographic information for county grant application purposes; Administers GIS ArcGIS Software licenses for
county offices and agencies; Develops GIS Applications with deployment for county offices and other agencies;
Develops content specific web-based GIS solutions for online users to access timely, accurate and meaningful
geographic information; Supplies GIS Data and Maps for the Walton County Sheriff’s Office including 9-1-1 Dispatch;
Supplies GIS data to the Walton County School Board for routing of school buses and other uses; Provides GIS data
for routing and dispatch of EMS and Fire services to the South Walton Fire District; Provides monthly data updates
to support the assessment collection of the Walton County Tourist Development Tax; Provides GIS support to the
Property Appraiser’s Office and sends GIS data updates to the State of Florida Department of Revenue; Provides GIS
support to the Supervisor of Elections Office as requested; Provides content specific GIS data for the Planning and
Development Division’s software systems (Citizen Serve and EnerGov) for the issuance of Planning permits and
development projects; Creates Planning staff maps for the Planners used in the Planning Commission and Board of
County Commissioners Meetings; Produce and maintains other maps including online interactive maps for the 
Planning and Development team; Participates as a member of the TRC (Technical Review Committee) in approving
or denial of projects regarding GIS issues including road names and layout of streets for various planning projects.
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Walton County Bicentennial Project 
A large, substantial, and exciting project for the Walton County GIS team for 2023 and even into 2024 is
participating in the planning for the upcoming 2024 Walton County Bicentennial Celebration. The GIS Department’s
interaction with other county offices, agencies, and the public in preparing for Walton County’s 200th celebration
of its county status, involves many ongoing actions including bicentennial meetings, participation as liaison for the
bicentennial, GIS field work for historical data collection, historical photo printing, GIS Online map development
and interaction with Walton County Administration Services/ Technology team in providing historical data for the
Walton County Bicentennial Website and much more. 
Next Generation 911 (NG-911) Project 
The GIS team interaction with the Sheriff’s Office regarding the Next Generation 911 (NG-911) Project continued in
2023 to an Enhanced 911 (E-911) system to a Next Generation 911 (NG-911). The lead for this change is the 9-1-1
Coordinator of the Sheriff’s Office. Our GIS Department’s participation includes meeting by phone, electronically or
in person with the 9-1-1 Coordinator and with surrounding neighbor counties from the Florida 9-1-1 Region 1
extending from Escambia County to Franklin and Liberty Counties to create a regional 9-1-1 response. 
Walton County Solid Waste Collection Days Online App 
The GIS team received a request from the Solid Waste & Recycling team of the Environmental Services Division to
create a Solid Waste Collection Days app that could be used by citizens to view online their solid waste collection
pickup schedule. 
After the GIS team met and collaborated with the Solid Waste team, we developed an online web-based app.  
Walton County Citizens now can enter their address and view a map on the Environmental Services webpage
showing the day for their solid waste collection by the County’s vendor. This app details the type of solid waste
pickup including Household and Yard Waste Collection and the collection date.  
GIS Assistance to Walton County Planning Division for the Town of Paxton Planning Projects. 
During the 3rd quarter of 2023, the Walton County Planning and Development Division was requested by the town
of Paxton to perform planning functions for new developments inside Paxton. The GIS team collaborated with the
Planning and Development team on specific GIS functions that we could contribute toward achieving this task. The
GIS Department now produces planning maps for the Walton County Planning and Development team regarding
development inside the town of Paxton.  

Geographic Information System (GIS) 

WHAT HAPPENED IN 2023?
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Walton County Interactive Mapping viewed 219,618 times (53%)
Walton County Planning Interactive Map viewed 72,362 times (18%)
Emergency Management Map for Walton County viewed 70,660 times (17%)
Walton County Beach Code Compliance Complaint Form viewed 14,517 times (4%)
Planning Project Review Status Map viewed 9,933 times (2%)
Walton County Evacuation Routes and zones viewed 8,017 times (2%)
Walton County Parks viewed 5,572 times (1%)
Walton County Beach Access viewed 3,541 times (1%)
Walton County Tourist Development Council Public Complaint Form viewed 3,302 times (1%) 



Housing and Urban Development (HUD)

The Walton County Housing Agency is supported
financially by the U.S. Department of Housing and
Urban Development (HUD). The Agency administers
federal grants with a mission to provide rental
assistance for low-income families and operates a
Family Self-Sufficiency (FSS) program in the
geographic area of Walton County, Florida. Walton
County supports this operation by supplying office
space, computer equipment, and utilities. The Agency
is also supported by the Clerk of Court of Walton
County with financial administrative support.

The agency averaged serving 298 families a month
with 25 families participating in the FSS program.
Rental assistance payments average over $192,000 a
month for local citizens on the program. Over 350
home quality inspections were conducted to ensure
that families are living in homes that meet physical and
sanitary requirements. The agency coordinates
activities with the Walton County Health Department
initiative WCHIP to effectively direct families to all
available services. 

WHO WE ARE

WHAT HAPPENED IN 2023?
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The waiting list remains open with over 500 families currently in line for assistance. The agency is authorized
419 vouchers to be utilized for housing choice, emergency housing, veterans (VASH), and mainstream vouchers.
Due to critical shortage of low-income homes to support the mission of the agency, only 70% of available
vouchers are currently utilized. Efforts continue to locate possible homes for use on our program, and
continuous monitoring occurs to ensure that fair market rents are utilized competitively. As participants in the
FSS program follow their actions plan, an escrow savings is established to support their move toward self-
sufficiency.



Recruiting

Received 1,016 candidate applications 
Assessed the qualifications of over 157 for
open positions  
Filled 226 different positions throughout all
offices  
Processed 167 new hires and 59 rehires,
including 106 permanent and 120 temporary
or seasonal  
Employed 16 Temporary Summer Students  
Attended two job fairs within Walton County 

 

HRIS Processing

Processed 961 Personnel Action Forms  
167 new hires and 59 rehires 
437 benefits changes  
10 retirements 

Human Resources

The Walton County Department of Human Resources provides centralized personnel services for all County
departments. We work with departments to identify and assist with workforce issues including performance
management, standardizing discipline policies, employee development and knowledge transfer, managing the
worker’s compensation benefits and providing ongoing evaluation of workplace policies and procedures. We
currently are staffed with 10 full-time employees.  

WHO WE ARE

WHAT HAPPENED IN 2023?

Talent Management and Training
Promoted 44 current employees into roles with 
greater responsibility  
Conducted 25 orientations, onboarding 226 employees  
1 Annual Supervisor Training with 80 supervisors
trained 
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The HR Department transitioned from a HR Specialist structure to a HR Generalist (business partner) format
with HR Generalist supporting specific departments. The Walton County BCC hired an outside firm to conduct a
Classification and Compensation Study that resulted in an average annual increase of 6.3% for exempt
employees and 10.3% for nonexempt employees.   

Benefits and Wellness
Transitioned to an online benefits enrollment
platform for all benefits 
6 Open Enrollment Meetings  
Processed 437 benefit changes  
Conducted 6 Health Screenings  



Office of Management and Budget

WHO WE ARE

Welcome to the Office of Management and Budget (OMB), your central hub for financial and administrative
support to the Board of County Commissioners in Walton County. Our mission is to ensure effective
management of resources while adhering to applicable laws, statutes, and policies of the BCC. Here's an
overview of the key departments/functions within OMB: 

Budget: 1.
Responsibility: Prepares and monitors Walton County's annual operating and capital budget. 
Objective: Ensures compliance with relevant laws and policies of the BCC. 

Procurement Services: 2.
Responsibility: Manages the County's procurement program from solicitation type determination to
contract negotiation and award. 
Objective: Facilitates a transparent and effective procurement process. 

Grants: 3.
Responsibility: Budgets and maintains accurate general ledger recording of all BCC grants and related
expenditures. 
Objective: Prepares reimbursement requests, periodic reports, and grant applications on behalf of Walton
County. 

Fixed Assets: 4.
Responsibility: Maintains the inventory of capital assets, records additions and deletions from the County
fixed asset system. 
Objective: Ensures appropriate property/liability insurance coverage for machinery & equipment, land,
buildings, infrastructure, and construction-in-progress. 

Inventory Management: 5.
Responsibility: Maintains an adequate supply of inventory items and ensures the accuracy of the physical
inventory. 
Objective: Conducts the annual machinery & equipment inventory. 
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2023 OMB Achievements and Initiatives 
Budget: 

FY 24 Update: Prepared the county budget for Fiscal Year 2024, totaling $318,071,593 million, ensuring
compliance with Florida Statutes, Chapters 129 and 200, and Truth in Millage requirements. 
Upcoming: Initiating the search and beginning the implementation of OPENGOV, a communicative platform
for budget and procurement set to streamline processes and enhance transparency. Expected online in
2024. 

Procurement Services: 
FY 24 Update: Procured essential goods and services for county departments, supporting the delivery of
quality services to residents and visitors. 
Upcoming: Anticipating improved efficiency and transparency with the OPENGOV implementation in 2024. 

Grants: 
FY 24 Update: Maintained meticulous records for all BCC grants and actively supported the external audit. 
Upcoming: Sustaining robust budgetary control for grants awarded and expended by Walton County. 

Fixed Assets: 
FY 24 Update: Ensured accuracy in the physical inventory count in the county's financial system. 
Upcoming: Executing the annual inventory of machinery and equipment with a commitment to accuracy. 

Inventory Management: 
FY 24 Update: Maintained ample supplies of inventory items at the Central Purchasing Warehouse.
Expanded storage capacity provided more on-hand inventory. 
Upcoming: Aligning inventory management practices with the OPENGOV implementation for enhanced
efficiency. 

District 1 Medical Examiner’s Support, Inc.: 
FY 24 Update: Continued service as the Walton County member, actively contributing to the District 1
Medical Examiner’s Support, Inc. 

We're excited about the progress made in 2023 and the upcoming OPENGOV implementation, marking a
significant stride toward efficiency and transparency. For inquiries or more information, feel free to reach out. 

Fiscal Year 2023 info:

Total Net Budget $256,911,567 
Total Grant Expenditures $10,489,394 
Total Number of Budget Transfers Processed 98 
Total Number of Budget Amendments Processed 19 
Total Number of Purchase Orders 5,900 
Dollar Value of Purchase Orders $17,792,592 
Total Number of P-Card Statements 2,957 
Dollar Value of P-Card Statements $1,716,911 
Total Number of Formal Solicitations for Procurement 21 
Total Dollar Value of Formal Solicitation Awards (approx.) $32,869,366 
Task Orders Issued Under Continuing Services Contracts 21 
Value of Task Orders Under Continuing Services Contracts $2,631,383 
Number of Active Capital Assets 781 
Book Value of Capital Assets $267,977,964 
Number of Central Purchasing Warehouse Inventory Issues 5,149 

Office of Management and Budget
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WHAT HAPPENED IN 2023?



Rec numbers for 2023 
Rec Basketball Participants: 901 
Rec Soccer spring Participants: 994 
Rec Soccer fall Participants: 1,254 
Rec Summer Golf camp: 48 
Rec Summer Soccer camp: 24 
Adult Kickball: 124 

 
County supported recreational program numbers  

PYFA tackle Football and Cheer: 400 
PYFA flag Football and Cheer: 410 
Little League spring Baseball: 300 
Little League fall Baseball: 230 
Green Wave Football: 120 

 
 

Travel program numbers 
Gulf South spring soccer: 150 
Gulf South fall soccer: 125 
30A Lacrosse spring: 150 
30A Lacrosse fall: 84 
Hawks Baseball: 120 
Canes Baseball: 110 

Park numbers 
Number of parks in North Walton: 29 
County buildings/property maintained 
(North Walton): 28 South Walton: 25 
County buildings/property maintained: 12 
Trash pickup for South Walton: 100 trash cans 
Trash pickup for North Walton: 161 trash cans 

 

The Parks and Recreation Department maintains 54
parks and boat ramps, as well as a county-owned golf
course. We provide basic recreation programs for the
citizens in the form of pickleball, kickball, and youth
sports to include: soccer, basketball, volleyball, golf
clinics, and provide support for all other recreational
programs. We are also responsible for managing
seven community centers throughout the county 

WHO WE ARE

Parks and Recreation

WHAT HAPPENED IN 2023?
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Park additions and improvements 
Cat Island Park: Added doors to bathrooms, painted bathrooms and all pavilions, removed old pump
house and capped off old well, made improvements to the entrance sign 
Choctaw Beach Park: Improvements and renourishment project, new ADA path from parking lot to
boardwalk 
Coastal Branch Library: Concrete ADA path, patio for senior gaming garden 
Comanders Landing: New split-rail fence and two new bear-proof trash cans were added 
Darlington Park: New roof installed on pump shed 
DeFuniak Little League Park: New fence installed around the main field and replaced sod on several
fields
District 1: New “Let Us Know” signs with QR codes installed at all parks
Douglas Crossroads Park: Improvements to fields and fences, new bases placed on fields, new swing
set and merry-go-round installed, resurfaced parking lot and basketball court, relined court, walkway
poured to commemorative sign 
Driftwood Park: Resurfacing of pickleball and tennis courts 
Gaskin (John C. Alford) Park: Improvements to the boardwalk, privacy fence and split-rail fence added,
installed two new benches and a sea saw 
Gene Hurley Park: Improvements to fields and fences, new bases placed on the fields 
Ghentsville Park: Installed a Trail Tale story, added a fence around the holding pond, two new
basketball backboards, and a new sink in the bathroom 
Glendale Park: Added solar lights to the basketball court, improvements to the pavilion and bathroom
Golf Garden Park: Constructed  
Grady Brown Park: Expansion completed, concrete ADA path to the beach added, tree plan approved:
Partnered with US Coast Guard to install first ever life jacket loaner station
Harbeson Field: Inter-Local agreement put in place
Helen McCall Park: Replaced fencing between dugouts on all three baseball fields
Helen McCall Skatepark: Construction of two graffiti walls 
Lake Jackson Landing: Boat dock added to boat launch
Lakewood Park: Rebuilt pump shed and placed a new sign in the park 
Liberty Community Center: Lights added to basketball court, rebuilt pump shed
Morrison Springs: New septic system being installed and entire boardwalk replaced, improvements to
picnic tables, added beach sand to beach area 
Mossy Head Park: Improvements made to the boardwalk, pavilions, and fences; painted pavilions and
bathroom, added a small food bank 
Paxton Little League Park: New fence placed around T-ball field, new posts added to batting cages
Seven Runs Park: Painted all pavilions and tables 
Walton Sports Complex: Construction of shade pavilion at pickleball courts
Wee Care Park: Replaced sod on the main multipurpose field, pickleball and tennis courts constructed,
new Trail Tale story added, all pavilions painted and numbered signs added, added new swing sets and
extended play area around them including new wood chips, new fence around playground area near GIS
building, two new benches were placed, improvements to baseball dugouts, two new disc golf pads
were poured
Replaced all paper towel dispensers in South Walton and most of North Walton with electric hand dryers 
Replaced all soap dispensers in South Walton and most of North Walton restrooms 

Parks and Recreation

WHAT HAPPENED IN 2023?
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Planning and Development

Planning and Development Services is responsible for the review of development in the unincorporated areas
of Walton County. We review single family and commercial development for compliance with the
Comprehensive Plan and Land Development Code. The department serves as staff to the Board of County
Commissioners on growth and development related policy and is responsible for maintenance of both the
Comprehensive Plan and Land Development Code. The Department also staffs the Planning Commission, the
Zoning Board of Adjustments, the Design Review Board, and the Affordable Housing Committee.  Our
department is led by Director Mac Carpenter, AICP, Deputy Director Kristen Shell, AICP, MEng, Office Manager
Kristin White, Current Planning Manager Renee Bradley, and BPR Manager Jason Catalano, CFM.

WHO WE ARE

WHAT HAPPENED IN 2023?
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Merged to the new EnerGov online permitting
software to streamline and unify the Building,
Code, and Planning departments together. 
Launched our Short-Term Rental Certificate
program in conjunction with the approval of
our new county ordinance. This program is
aimed at improving the quality of life for our
full-time residents. 
Prepared an RFP for consulting services for
our Land Development Code and
Comprehensive Plan. A consultant is currently
underway with a visioning process that may
ultimately result in Comprehensive Plan and
Land Development Code changes. This project
is aimed at guiding growth and development. 
Reviewed the county’s first Live Local Act
affordable housing project. 
Began work on the Old Seagrove
Neighborhood Plan. 
Continued effort with the Point Washington
Neighborhood Plan update. 
Maintained MS4 Permitting requirements.
Successfully adopted the Mobility Plan and
fee. This project establishes an impact fee for
transportation facilities for every
development. 

Participated in the TPO process to ensure the
county’s share of available funding for
transportation projects. 
Department staff collectively reviewed 4,646
permits and received 49,279 phone calls
(averaging 985 a week). We also continue to
serve as a walk-in basis for general customer
questions and online portal help.
Floodplain management led by Traci Goodhart
submitted our Annual CRS Certification and
received a Class 6 rating.
Hosted Florida Floodplain Managers Assocation
(FFMA) Evaluation Certificate Training Course.
FDEM Watershed Master Planning Initiative
(Grant Funded) which began a Flooding Risk &
Vulnerability Assessment, Identify Critical
Facilities, and Model stormwater and projected
Sea Level Rise (SLR). 



Planning and Development

2023 Employee Highlights

Exceptional Customer Service for Quarter One

Yubeiri Bacon, Engineer Intern – “Yubeiri provides bi-lingual
customer service to both our phone and walk-in customers,” said
Planning Deputy Director Kristen Shell. “Having an employee who
can relay very technical information in two languages is a real
assest to the department. She is always upbeat and happy to
serve the citizens of Walton County!”
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Rosanna Edwards obtained her American Institute of Certified Planners
(AICP) Certification

Rosanna's dedication, hard work, and commitment to excellence have
been evident throughout her time with the Walton County BCC. Her
pursuit of the AICP Certification showcases her passion for Planning and
her desire to elevate her expertise in the field. By successfully obtaining
this certification, Rosanna has not only demonstrated her exceptional
knowledge and skills but has also positioned herself as a leader. Her
accomplishment serves as an inspiration to all of us, encouraging us to
strive for excellence in our respective fields. 

Kristen Shell, Deputy Director – 2023 Outstanding Local
Public Official of the Year winner. 

In June of 2023, colleagues and others from the public put
together a nomination for the “Outstanding Local Public
Official of the Year” through the Florida American Planning
Association to nominate Kristen Shell for this award. Kristen
demonstrates exceptional strategic thinking and planning
skills, develops creative solutions to the complex challenges
associated with increased public well-being, meeting the
needs of local constituents, ensuring future development
compatibility, and increased environmental considerations. 

She understands the importance of public engagement, and effectively leads projects that have incorporated
community input throughout the planning process. Her ability to bring together diverse groups of stakeholders is truly
impressive and has resulted in the successful implementation of several high-profile projects, most recently during
the development and execution of the Walton County Florida Short-Term Rental Ordinance, which has since gained
recognition through other counties and the legislature in Tallahassee. 



January – November 2023 
77 County Court Hearings Attended 
139 Scheduled Reporting Days for Probationers 
225 First Appearances Attended 

Probation

The Walton County Probation Office fulfills a vital role in
collaborating with the judicial system to enforce court-
ordered obligations for probationers sentenced in the
county court, as well as cases that have been reduced to
misdemeanors from the Felony court.  
The dedicated Probation Officers within the office
diligently monitor the progress of probationers, ensuring
compliance with the various court-ordered conditions.
Theses conditions encompass a wide range of
requirements, including community service, completion of
DUI school, Anger Management and Batterer’s
Intervention programs, obtaining a valid driver’s license,
attending counseling sessions for substance abuse and
psychological matters, engaging in alcohol anonymous
meetings, vehicle immobilization, making payments for
fines, costs, fees, and restitution, and undergoing random
urinalysis testing, among other possible obligations.  

WHO WE ARE

WHAT HAPPENED IN 2023?
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Maintaining effective collaboration with agencies such as the Judicial office, State Attorney, Public Defenders,
private attorneys, community organizations, and counselors is of utmost importance. This collaborative effort
ensures that probationers receive clear instructions and guidance to successfully fulfill the terms of their
probation.  
Through commitment and coordination, the Walton County Probation Office strives to support rehabilitation
and successful completion of probation for individuals within the community, promoting accountability and
adherence to court-ordered requirements.  



In 2023, the Walton County Public Library System served 143,477 visitors and circulated 149,865
books, DVDs, audiobooks, learning tablets, WiFi hotspots, laptops, STEAM-to-go-kits, and equipment.  
We offered 1,889 programs, all free of charge to the public, on a variety of topics and interests for all
ages. Program attendance was 27,705.  
The library added 6,467 new items for checkout in both physical and digital formats.  
A grant-funded digitization project to scan and photograph the historic resources and artifacts housed
at the Walton-DeFuniak Library was completed, and files will be made available online.  
A grant-funded project to add overhead door counters at all locations was completed, providing data
on peak times to better staff our libraries for customer service.  
The Coastal Branch Library in Santa Rosa Beach had a full exterior painting job completed, and new
sidewalks for ADA-accessible access to the Gaming Garden have been installed.  
The new Words on Wheels Bookmobile launched in April and provides library services throughout the
county in addition to making promotional stops at events, parades, and celebrations.   
Our second and third Trail Tales were installed at Ghentsville Park in Paxton and Wee Care Park in
DeFuniak Springs through a partnership with the Florida Department of Health. 
Libraries added Stay Sharp memory activity kits and Toniebox storytime cubes to the collection for
checkout and utilized grant funding to add additional mobile hotspots.  
Constructions grants for an expansion at the Freeport Public Library and new library facility in
DeFuniak Springs have been submitted with award announcements in the coming year. 

Public Library System

The Walton County Public Library System 
provides services at our libraries in
DeFuniak Springs, Freeport, Flowersview, 
Santa Rosa Beach, along with outreach 
services throughout the county. 
Public computer and WiFi access is available at
all library locations, along with programming
for all ages. 

WHO WE ARE

WHAT HAPPENED IN 2023?
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Public Works

WHO WE ARE
Walton County Public Works encompasses Fleet Management, Stormwater Management, Engineering,
Environmental, Utilities Coordination, Right-of-way, Bridges, North Walton Mosquito Control, and Road
Maintenance Departments. We are the largest department in Walton County’s organization.  
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The Public Works Department service area
covers 1046.52 miles of roads (317.656
miles unpaved and 728.824 miles paved).
We provide Right-of-Way, Traffic Signal,
Flashing Beacons, and Highway Lighting
maintenance. Over the years we have
performed roadway grading, mowing, brush
removal, and trash removal. We perform
inspections of the stormwater outfalls and
county maintained stormwater ponds. Our
office issues numerous permits, reviews
various applications, assists the public with
forms, provides customer service regarding
citizen inquiries, and manages funds
received through grants.  
 

The Walton County Board of Commissioners approved in the FY 23/24 Budget to move the Engineering
Department from under Public Works beginning October 1, 2023.  
Public Works Department has applied and received $10,092,947 in transportation related grant funds for
infrastructure improvements to be managed by the Engineering Department. 

Also under the umbrella of Public Works is the University of Florida's Institute of Food and Agricultural Sciences
(UF/IFAS) Walton County Extension. UF/IFAS is Walton County's direct connection to research-based solutions
from the Land Grant University. This partnership between the UF and Walton County provides opportunities to
bring the resources of the University to our clients in Walton County. We pride ourselves in excellent customer
service, experiential learning opportunities, and programs related to our community's needs. 

WHAT HAPPENED IN 2023?
AWARDS AND RECOGNITION: 

Rae Sell, Front Desk Administrative Assistant
received the Exceptional Customer Service Award
(Q3) 

PROJECTS COMPLETED 
CONSTRUCTION 

CR 283/CR30A Signalized Intersection Improvements 
CR 83/CR 30A Signalized Intersection Improvements 
Grady Brown Park PH III 
Indian Creek Ranch Road Bridge Replacement 
North Spooky Lane 
US98/MC Davis Signalized Intersection
Improvements 
US 98 Multi-use Path & Drainage 

PROJECTS COMPLETED 
DESIGN 

CR 83 A Bear Creek Bridge 
CR 883 Sidewalk 
Deer Lake Bridge 
Holiday Shores Phase 1 
Indian Creek Ranch Road Bridge 
Norwood Drive, Open Gulf Drive, Sandtrap 
Road and Drainage Improvements 
Poinciana Blvd 
Roadway and Drainage Improvements
Rock Hill Road 
Sheriff’s Department Entry Road  

 



WHAT HAPPENED IN 2023?
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Public Works

PUBLIC WORKS BY THE NUMBERS
1,048 miles of roadway maintenance  
(295 unpaved and 753 miles paved) 
$10,092,947.00 received in grant funds for 
infrastructure improvements  
8,268 approximate miles of roadway 
graded (159 x 52 weeks) 
2,548 approximate miles of roadway mowed 
and trash removal (728 x 3.5 passes) 
Management of 50 Major Ongoing Design 
and Construction Projects  
(8 construction projects completed,  
9 Design Projects permitted & completed)  
210 bridges maintained 
22 miles of road lanes paved, milled & resurfaced 
13 Resurfacing Projects completed
9,304 Customer Service calls handled 
17 Additional Projects completed in-house 
869 Culvert Sufficiency Forms processed 
Approx. 155 crosswalks maintained
156 Service Requests processed 
Approx. 37 Traffic Signals maintained 
54 Pay to Grades completed 
405 Utility Permits processed
70 Animal burials 
35 Right of Way Permits issued 
1,147 Signs constructed and installed 
154 Highway Lighting maintained 
2,800 Gallons of used oil recycled 
Reviewed and commented on over  
Purchased 307,032 gallons of diesel fuel, 
278,787 gallons of unleaded fuel 
2,075 Fleet Works Order Maintenance completed 
300 Development Order applications, Variance 
Requests, Abandonment Requests, Single-Family 
Stormwater reviews 
1,354 Equipment maintained (without assets) 
Addition of Intelligent Transportation 
3,190 tons of debris picked up 
System Devices on existing traffic signals 
Drafted & submitted 150 Agenda Items 
Drafted a 5-Year Work Plan 
Facilitated multiple community meetings and
outreach 
for public involvement and input 
Management of Mossy Head Wastewater
Treatment Facility Plant & sewer system 
 

PROJECTS COMPLETED BY IN-HOUSE CREWS 

RESURFACING (Miles) 
Adams Street -Paxton (1) 
Aplin Road (2.1) 
Blue Pond Circle (.77) 
C J Laird Road (2.83)
Campbell Road (.50) 
Davis Road (2.36)
Driftwood Road (.44)
E. Mack Bayou Road (.91)
McHenry Road (1.22) 
Sandy Ramp Road (2.87) 
S. Jackson Street-Freeport (.43) 
Stewart Road (1.19) 
WC Currington (2.33) 

DIRT-TO-PAVE (Miles) 
Dr. Nelson Road (.87)
Ward Road (1.25) 
Waterside Lane (.23) 
Roman Road (.31) 
Beaver Dam Road (.42) 

ADDITIONAL PROJECTS 
Barrier Free Multi-use Path 
Choctaw Beach Park Repairs 
Farm Bureau Parking Lot 
Golf Garden Parking Lot 
Golf Garden Walking Paths 
LSV Lane on CR 30A 
Marse Landing Repairs-Freeport
Meade Property Clean-up 
Mooney Building Demo 
New Building Dept Site Demo 
Progress Lane Easement Clearing-EDA
Quinn McMillan Way-CEI 
State Attorney’s Parking Lot 
SW Code Parking Lot 
Timpoochee Trail Bridge 
Walton Way Safety Improvements 
Camp Creek Bike Path 
Wee Care Park Tennis Courts 



The Walton County Tourism Department is charged with protecting and strengthening the Walton County
brand in the tourism marketplace, in order to increase the region’s tourism economy. As a Destination
Management Organization, we promote a rich picture of how there’s something special for each visitor,
whether it’s time spent among our 26-miles of sugar-white sand beaches and 16 unique beach neighborhoods
or the historic, natural landscape above the Choctawhatchee Bay. We accomplish this through creative
marketing, an engaging social media presence and dedicated coordination with meeting planners, as well as
strategic communications across earned and owned media channels and public relations initiatives. 

Our Visitor Center located on the corner of U.S. Hwy. 331 and U.S. Hwy. 98 is open seven days a week,
providing direct customer contact and resources for visitors and locals alike. We also build engagement
between local residents, community stakeholders and partners - our tourism facing businesses — and
educate them on the value of tourism as the No. 1 economic driver for the county.  

The Tourism Department is funded exclusively through a tourist development tax, or bed tax, which is
collected from visitors on short-term lodging rentals of six months or less. Locals do not pay a bed tax unless
they are taking a "staycation" in local accommodations. The funds collected by the TDT south of the
Choctawhatchee Bay is at a 5 percent tax rate. North of the Bay, it is 3 percent.

WHO WE ARE

WHAT HAPPENED IN 2023?

Tourism Department - Administration
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Based on Tourism Department initiatives and
outreach efforts, Walton County collected more
than $60 million in TDT revenue in Fiscal Year 23. 
Website Visits: 1,423,420 
Total Paid Media Impressions: 251,223,913 
Total BookDirect Visits: 25,270 
Beach Safety Texts Sent: 7,939,656 
YouTube Views: 6,185,756

AWARDS 
Received six major industry awards for marketing campaigns and branding efforts:  

HSMAI Bronze Awards in Advertising – Print Collateral,  Integrated Campaign – Business to Consumer,
and Digital- Technology categories 
Flagler Bronze Award in the Tourism Advocacy category for Walton County Tourism Rebrand  
Telly Awards: Gold in the Campaign: Branding – Branded Content category and Silver in the Non-
Broadcast: General – Sales category 

 Recognized for the 11th time as the Convention South’s Readers’ Choice Award winner 

Earned Media Value (YTD): $3,800,572 
Circulation/Viewership (YTD): 1,711,523,809 
Generated 209 meeting leads to Partners through
CVENT and direct RFP submissions 
Visitor's Center Visitor Count (YTD): 17,313 
Visitor's Center Merchandise Sales (YTD):
$219,627  
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Tourism Department - Beach Operations

The Beach Operations Department is Walton County’s maintenance department for our world-renowned
vacation destination: The Beaches of South Walton. On behalf of Walton County, the Tourism Department,
and county tourism industry partners, the Beach Operations Department keeps the 26 miles of Walton
County beaches clean 365 days a year, maintains all  beach and bay-related facilities, maintains the multi-
use path on the scenic corridors, maintains the landscaped state highway rights of way at the gateways
into south Walton County, and manages all new development /construction activities for tourism-related
capital improvements.

WHO WE ARE

WHAT HAPPENED IN 2023?
Beach and Bay Access Facilities Cleaning

14 regional beach and bay public access facilities cleaned twice a day 363 days per year
46 neighborhood beach and bay public access facilities cleaned once a day 363 days per year

General Maintenance Projects
5,111 work orders for maintenance items completed 

Development/Construction Projects: 
13 projects are currently in progress

Wildlife Removal 
10 sea turtle removals / assists from beach

Grayton Tram Beach Shuttle
Operated shuttle vehicles seven days a week from 6:00 a.m. to 10:00 p.m. from October 2022 to
September 2023 Transported 193,725 residents and visitors between Grayton Central Parking and
Grayton Beach Public Beach Access
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Our office processed over 300 claims pertaining to the new PACT ACT Law. This law allowed veterans
to file claims for presumptive conditions based on their service during Operation Dessert Shield/Storm,
Operation Enduring Freedom and Operation Iraqi Freedom. The PACT ACT Law also included two new
presumptive conditions for our Vietnam Veterans, which included other locations outside of Vietnam
due to exposure to Agent Orange. 

 
We made two presentations to all veterans who attended the Veterans Day luncheon sponsored by the
Kiwanis Club of DeFuniak Springs, FL and all veterans at Watercrest Senior Living Nursing home in
Santa Rosa Beach, FL  

 
We support the veterans at Clifford Sims Florida State Nursing through the Friends of Sims Nursing
Home; a nonprofit organization run by County Veteran Service Officers of Northwest Florida. Our
service officer Jenifer Anderson is the secretary for the Board. 

 
Our two Veteran Service Officers attended the mandatory annual conference to complete and pass
Re-Certification/Accreditation training. 

AWARDS AND RECOGNITION: 
Wade Wilmoth was selected as the County Veteran Service Officer. He makes the sixth Veteran Service
Officer to fill this position since Walton County established a Veteran Services Office back in 1946.
Wade Wilmoth completed training with the Florida Department of Veteran Affairs and gained his
certification as a County Veteran Service Officer.
Our certified Assistant County Veteran Service Officer Jenifer Anderson reached a milestone by working in
the Walton County Veterans Service Office for 22 years. 

Veterans Services

Walton County's Veterans Services serves as a single point
of contact for assisting all veterans and their families in
accessing federal, state and local benefits. With more than
7,700 veterans in Walton County, the Walton County
Veterans Services Officer serves as a liaison for local
veterans when obtaining benefits. The officer works to
ensure veterans and their families are able to access as
many veterans’ benefits they may be eligible for, which can
include disability compensation, pension, death/burial
benefits, education, medical expenses, housing and auto
grants, and appeals. Our primary focus is to advise, instruct
and counsel veterans, their spouses and children of the
benefits available from the Veterans Administration and the
Department of Defense. 

WHO WE ARE

WHAT HAPPENED IN 2023?
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Administration

Building Division

Code Compliance

County Attorney

Emergency Management

Facilities Maintenance

Geographic Information Systems (GIS) 

Housing and Urban Development (HUD)

Human Resources

Office of Management and Budget

Libraries

Parks and Recreation

Planning and Development

Probation

Public Works

Solid Waste and Recycling 

Tourism Department – Administration

Tourism Department – Beach Operations

Veteran Services

County Directory

(850) 892-8155

(850) 892-8160

(850) 622-0000

(850) 892-8110

(850) 892-8530

(850) 951-7010

(850) 892-2452

(850) 892-8185

(850) 892-8586

(850) 892-8135

(850) 892-3624

(850) 892-8700

(850) 267-1955

(850) 892-8135

(850) 892-8108

(850) 892-8180 

(850) 267-1216

(850) 267-4578

(850) 892-8140

Walton County BCC

Constitutional

Clerk of Courts

Property Appraiser

Sheriff

Supervisor of Elections

Tax Collector

(850) 892-8115

(850) 892-8123

(850) 892-8186

(850) 892-8112

(850) 892-8121

DeFuniak Springs

Freeport

Paxton

(850) 892-8500

(850) 835-2822

(850) 834-2489

Municipal
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