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Walton County
Statistics

Per US Census Bureau Research

2020 U.S. Census

POPULATION: 89,665
AREA (SQUARE MILES): 1,240
ESTABLISHED: 1824

COUNTY SEAT:
DeFuniak Springs

MEDIAN HOUSEHOLD
INCOME: $79,281

MEDIAN AGE: 43.8

Walton County's estimated
2025 population growth rate is
3.3% for the past year
according to the most recent
United States census data.
Walton County is the 38th
largest county in Florida. The
2010 population was 55,214
and has seen a growth of
67.08% since that time.
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A message
from the
County Administrator

Dear Residents of Walton County,

| am pleased to present the Walton County Board of County Commissioners'
Annual Report for 2024. The information in this report serves as a testament to
the dedication and hard work put forth by every county staff member, as we work
to enhance the quality of life for all citizens.

This year has been unique in that we have celebrated our 200th anniversary as a
Florida county, launching on December 29, 1824. For two centuries, Walton
County has prospered and grown. Descendants of many of those early settlers
still live in this picturesque county and it is today one of the fastest growing
counties in Florida.

| also wish to express my gratitude to the residents, businesses, and
organizations that have supported our efforts throughout the year. Together, we
have made incredible progress and overcome many challenges, while
demonstrating fortitude, purpose and self-reliance.

Now let us look toward the future and work together to strengthen the bonds that
make us one county for all residents and a model of what a responsive,
cooperative government of the people can accomplish. Thank you for your
continued confidence and support.

Sincerely,

o Gy

Walton County Administrator
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County Department Organization

COUNTY DEPARTMENT ORGANIZATION

Board of County

Commissioners

Stan Sunday

Office of County
County Administrator

¥
Open Tarey Franxman

Deputy County Directer of Human
Administrator Rasources

Matt Trawick

Assistant County
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Brad Alford

Director of Facilities
Maintenance

Billy McKee
Director of
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Billy Bearden
Building Official

Matt Algarin
Tourism Director

Tony Cornman
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Director

Mac Carpenter

Director of Planning &
Development

Brian Kellenberges
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Director

Shane Supple

Director of Parks &
Recreation

Mary King Buddy Wright
Director of Director of Public
Administration Works
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Management
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Officer

Tom Eaker
Housing Director
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Lawra Tiu
Extension Director

Harold Bigham
‘G5 Director

Caitlin Cerise
Library Director

Office of Management &
Budget

County Engineer
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Walton County Senior Staff Directory

County Adminstrator, Stan Sunday, (850) 892-8155, stan.sunday@mywaltonfl.gov
Administration, Mary King, (850) 892-8155, mary.king@mywaltonfl.gov

Asst. County Administrator, Matt Trawick, (850) 892-8155, matt.trawick@mywaltonfl.gov
Building Construction-Maintenance, Brad Alford, (850) 951-7010, brad.alford@mywaltonfl.gov
Building Department, Billy Bearden, (850) 892-8160, billy.bearden@mywaltonfl.gov

Code Compliance, Tony Cornman, (850) 622-0000, tony.cornman@mywaltonfl.gov
County Attorney, Clay Adkinson, (850) 892-8110, clay@adkinsonlaw.com

Emergency Management, Jeff Goldberg, (850) 892-8065, jeff@waltoncountyem.org

Environmental Services, Billy McKee, (850) 892-8180, billy.mckee@mywaltonfl.gov

Geographic Information System, Harold Bigham, (850) 892-2452, harold.bigham@mywaltonfl.gov
Housing and Urban Development, Tom Baker, (850) 892-8185, tom.baker@mywaltonfl.gov
Human Resources, Nathan Kervin, (850) 892-8586, nathan.kervin@mywaltonfl.gov

Library System, Caitlin Cerise, (850) 835-2040, caitlin.cerise@mywaltonfl.gov

Office of Management and Budget, Melissa Thomason, melissa.thomason@mywaltonfl.gov
Parks and Recreation, Shane Supple, (850) 892-8700, shane.supple@mywaltonfl.gov
Planning and Development, Mac Carpenter, (850) 267-1955, mac.carpenter@mywaltonfl.gov
Probation, Nicole Echele, (850) 892-8135, nicole.echele@mywaltonfl.gov

Public Works, Buddy Wright, (850) 892-8108, buddy.wright@mywaltonfl.gov

Purchasing, Jason Cutshaw, (850) 892-8176, jason.cutshaw@mywaltonfl.gov

Tourism Administration, Matt Algarin, (850) 267-1216, matt@wcfltourism.com

Tourism Beach Operations, Brian Kellenberger, (850) 267-4578, brian@wcfltourism.com

Veteran Services, Wade Wilmoth, (850) 892-8140, wade.wilmoth@mywaltonfl.gov
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Walton County Commission

The Walton County Board of County Commissioners is a five-member governing board elected at-large
to represent the citizens of Walton County. The board defines sets policy and guides the actions of the
organization to ensure the continued progress and successful future of Walton County. The
commission employs a county administrator to implement policies established by the board and to
manage the operations of the county. Annually, the commission adopts the millage rate and approves
the budget, which determines the revenue and expenditures necessary to operate all county
departments. Florida Statutes, Chapter 125, establishes the powers and duties of the county
commission.

Pictured (L-R): Wm. ‘Boots’ McCormick - District 1, Danny Glidewell - District 2, Donna Johns -
District 4, Brad Drake - District 3, Tony Anderson - District 5

e
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Commission Map

Walton County
Board of County Commissioner Districts

District
District 1
District 2
District 3
District 4
District 5

Municipalities
|:| DeFuniak Springs
|:| Freeport

] Posen

Eglin Reservation

E Eglin Resarvation
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Socials & Citizens Academy

Walton County Websites

« www.mywaltonfl.gov - 1.32 million site visits and
5,395 site visitors for www.walton200.com

Walton County YouTube Live Stream
o @waltoncounty3105:1.08K subscribers-1.3K videos

Walton County YouTube Video Channel
o @waltoncountybocc-360 subscribers: 105 videos

Walton County Official Facebook
» Walton County Board of County Commissioners, Florida
4.1K followers

‘The

CITIZENS

wTDN COUT'{ 3

CITIZENS

ACADEMY

w OF WALTON COUNTY EST. 2023

Recognition of Inaugural Citizens Academy Graduates
We are pleased to recognize the inaugural graduates of the Walton County Citizens Academy. Over the past
nine months, these dedicated individuals participated in monthly sessions designed to provide an in-depth
understanding of the inner workings of our local government. Through engaging presentations and interactive
discussions with department heads and subject matter experts, they have gained valuable insights into the
services and operations that impact our community.

We extend our heartfelt thanks to each graduate for their commitment to learning and active engagement.
Congratulation to the Class of 2024 — the first graduating class of the Walton County Citizens Academy! Please
join us in celebrating their achievements.
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Employee Awards

Employee of the Quarter Awards 2024
Employee of the Quarter Q1 - Shella Harman

We are delighted to introduce our Employee of the Quarter,
Shella Harman! Shella’s loyalty and dedication are truly
appreciated and recognized. Since joining us in 2019 as a Golf
Course Attendant and later transitioning to an Administrative
Assistant in Parks & Recreation in 2022, Shella has
demonstrated excellence and growth within the organization. Her
hard work, positive attitude, and willingness to go the extra mile
have not gone unnoticed. Please join us in congratulating Shella
on this well-deserved recognition for her can-do attitude and
steadfast devotion to our team.

Paula Mazan has been selected to receive the Exceptional
Customer Service Award! Paula consistently demonstrated
exceptional dedication and commitment to providing
outstanding service to our community. Paula's journey with
Walton County began in 2005 as a Permit Clerk in Planning.
Over the years, she has taken on various roles within the
organization. She served as a Library Clerk, Receptionist in
Corrections, Permit Clerk in Building, Planning Assistant, and
currently excelling as a Customer Service Specialist in Planning
since 2022. Paula's hard work and unwavering dedication to
customer service make her a truly deserving recipient of this
award. Please join us in congratulating Paula on this well-
deserved achievement.

Employee of the Quarter Q2 - Lauren Lewellen

We are thrilled to announce Lauren Lewellen as the Employee of
the Quarter for Quarter 2/ Lauren started her journey with Walton
County as a contract laborer in the Office of Management and
Budget (OMB) and quickly transitioned into a full-time role as a
Purchasing Assistant. During a particularly demanding period for
OMB, Lauren demonstrated exceptional dedication by assuming
the lead buyer position for a crucial multi-organization project
without hesitation. Her proactive attitude and willingness to
tackle challenging tasks have been helpful in maintaining critical
operations. Lauren's commitment goes beyond her everyday
responsibilities as she has actively supported additional grant
projects, easing the workload for the Grants Specialist. It's not
uncommon to find her stepping in on the courier route,
exemplifying her readiness to assist wherever needed. Lauren's
work ethic and selfless attitude make her a truly deserving
recipient of this recognition.

1
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Employee Awards

Employee of the Quarter Awards 2024

Exceptional Customer Service Q2 - Jim Wilson

We are delighted to announce Jim Wilson as the recipient of the
Exceptional Customer Service Award for Quarter 2/ Jim, a
dedicated library clerk at our Coastal Branch Library, has been a
member of the Walton County team for six years. Jim's
commitment to serving customers is evident as he is requested by
library visitors almost daily. His popular monthly book reviews for
new releases are highly anticipated by patrons. Jim’s personalized
approach shines through as he builds relationships with patrons,
knowing them by name and ensuring everyone leaves the library
with a smile. His extensive knowledge of the library, coupled with
his teamwork and respect for colleagues, make him a standout
employee. Jim’s dedication to exceptional customer service sets
him apart as a deserving recipient of this award.

We are excited to announce Joe Dunnigan as the Employee
of the Quarter for Quarter 3! Joe has been a valued member
of our Public Works Department since joining as a Truck
Driver in 2014. He transitioned to Equipment Operator Il two
years later and was promoted to Assistant Road Foreman for
Zone 2 in 2022. Joe's has an exceptional ability to manage
day-to-day operations while proficiently handling unexpected
challenges. He consistently goes above and beyond
expectations, always available, working overtime, and even
responding to calls at night. Joe fosters a positive
environment, and gets along well with the crew and the
public. His initiative and problem-solving skills shine as he
continuously seeks ways to enhance the work environment.
Joe's dedication and hard work make him a deserving
recipient of this recognition.

Exceptional Customer Service Q3 - Cole Skipper

We are thrilled to announce Cole Skipper as the
recipient of the Exceptional Customer Service Award
for Quarter 3! Cole has been an integral part of our
Parks & Recreation Department, beginning his career
as a Parks Maintenance Worker in 2018, before being
promoted to a Foreman in 2022. His nomination
highlights his outstanding public relations skills,
approaching every task with grace and a smile. His
ability to multitask and prioritize issues is
commendable, as he readily addresses citizen
requests, from reattaching basketball nets to
managing irrigation concerns on weekends. Cole’s
dedication to exceptional customer service embodies
the spirit of our team.
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Administration

WHO WE ARE

The Walton County Administrative Office is led by the County
Administrator.

All aspects of administration are engaged in promoting and
managing the county's assets. Administration takes its direction
from the Board of County Commissioners and is charged with
carrying out their policies and directives.

In 2024, the Walton County Board of County Commissioners approved:

e 29 Ordinances e 135 New, Amended, Grant and Interlocal Agreements
e 62 Resolutions » 10 Satisfactions of SHIP Mortgages Paid

o 22 Task Orders o 31 Letters

e 24 Change Orders e 42 Contracts

e 13 Final Orders

Walton County Administration staff members perform a variety of functions that assist the county administrator in the
performance of his duties. Among many other things, Administration staff schedule and advertise public meetings and
workshops, as well as departmental meetings. Administration staff created, retained and posted 135 new and
amended documents, grants and interlocal agreements. Administration crafted 42 contracts, 13 final orders, 31 formal
letters, 29 ordinances and 62 resolutions. Administration published 10 satisfactions documents of SHIP mortgages,
process 24 change orders and 22 task orders.

e There were also 105 videos posted to YouTube and/or Facebook in the selected period — resulting in more than
3,019 hours of viewing time.

e Hundreds of press releases, alerts and notifications were posted using a variety of media formats.

e Administration also assisted in managing cell phone deployment and organization, and cell phone management
software. Staff implemented website ADA
compliance software and assisted with
‘live-streaming’ county meetings and
zoom calls. Staff also helped maintain and
provide technical support for county security
cameras and keycard access systems. Staff
utilizes graphic design, performs video
editing and website creation of the main
BCC website and other websites associated
with the county.

o Administration staff plans and organizes
county events, tracks and distributes awards
for outstanding employee performance and
milestones, as well as a myriad of other
important functions.
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Building Construction and Maintenance

WHO WE ARE

The Building Construction and Maintenance Division consists of the Facility Maintenance Department,
Construction Team, Fixed Asset & ADA Coordinator, Project Management, shared wastewater treatment plant
position with Public Works, and Custodian Department providing services for new construction, remodels,
maintenance, repairs, inspections, ADA updates, custodial, and project management of County owned/leased
facilities as well as other facilities as directed.

WHAT HAPPENED IN 2024

In 2024, our department accomplished a myriad of tasks and projects. Fixed Asset & ADA Coordinator was added
to the Division. We received over 3,200 Work Orders, which is a new record, from October 1, 2023 — September
30, 2024 including 150 major projects, some of which are: 22 facilities upgraded to ADA compliance, Ag Extension
Office lobby remodel, Coastal Branch Library HVAC replacement, Courthouse (DeFuniak) - 3rd floor Courtroom &
affiliated areas carpet replaced, Courthouse (Santa Rosa Beach) - Boardroom & flowerbed renovations, DeFuniak
Health Department HVAC replacement in progress, Douglass Crossroads Park pavilions & sidewalk constructed,
ADA upgrades, Driftwood Park walking path lighting installed, Fairgrounds - Numerous repairs, Ghentsville Park
splash pad constructed, Glendale Community Center flooring & siding replaced, Glendale Park path lighting
installed, Grady Brown Park — Phase Ill monument installed, Golf Course Hole 4 Restroom converted from septic
tank to City sewer, Golf Course mobile trailer — Repainted exterior & skirted, Lake Dr. along Lake Jackson — walking
path lighting installed, Lakewood Park playground equipment installed — previously did not have any, Morrison
Springs Park Changing Rooms Constructed, Padgett Park building repainted & other offices repainted Countywide,
Solid Waste Employee Breakroom building — Constructed bathroom addition, porches, & connected utilities.

o Maintained 150 buildings totaling over 750,000 square feet with at least 6 new buildings to be added when
construction is completed  Monthly inspections of 30 generators e Annual inspections and repairs of 90
backflows ¢ Annual and preventative maintenance inspections and repairs of 4 elevators and 2 lifts « Annual and
specified periodic inspections of fire sprinkler and suppression systems ¢ County-wide facility fire extinguisher
inspections and repairs ¢ Oversee fire and security alarm monitoring contract and vendor repairs e Oversee
County-wide pest control contract e Assist Public Works with Mossy Head Wastewater Treatment Plant
inspections and repairs ¢ Assist Public Works and TDC with various concrete and other projects e Assist
municipalities and other organizations.

Project Management

o Choctaw Fire Station: 8,100 sq. ft. Project currently under construction
» Eagle Springs Maintenance Facility: Design completed. Ready to
advertise for bids  Fleet Maintenance Renovation: 38,000 sq. ft.
In-progress « Glendale Fire Station: 8,100 sq. ft. Project is currently

in design « Mossy Head Fire Rescue Station Construction

» Phase 2 Records Storage Facility: 4,000 sq. ft. Completed

12 WALTON COUNTY ANNUAL REPORT 2024



Building Department

WHO WE ARE

The Building Department issues contractors licenses, permits, and completes inspections for construction that
occurs in Walton County. Our main office is located in DeFuniak Springs, with a branch office located in Freeport.
The main office maintains all license and permit files as well as permitting, online permitting, public records
requests, scheduling inspections, and many other duties. The Freeport office functions primarily as a permitting
office.

WHAT HAPPENED IN 2024?

Issued Permits to:

1,077 Single-Family Dwelling
Valuation of $624,821,373

36 Multi-Family Dwellings 1243 Units
Valuation of $204,085,698

28 New Commercial Buildings
Valuation of $ $100,448,156

Total Permit Fees Collected: $3,021,447.59

Issued and/or Renewed Contractors License 823

Conducted 15,720 Building Inspections

13 WALTON COUNTY ANNUAL REPORT 2024



Code Compliance

WHO WE ARE

Walton County Code Compliance oversees Street and Beach Code Compliance, Parking Enforcement, and
permits for beaches and public boat ramps.

Street Code Compliance focuses on preserving the aesthetics, property values, health, safety, and overall quality
of life for residents and visitors. This is achieved through fair and consistent enforcement of codes, regulations,
and ordinances within the unincorporated areas of the County. Their approach includes public education,
encouraging voluntary compliance, and initiating administrative actions against non-compliant property owners.
Officers handle citizen complaints, assess the severity of violations, determine corrective measures, maintain
records, and process code cases through re-inspections, notifications, and scheduling hearings before the code
enforcement magistrate.

Beach Code Compliance involves proactive patrols of the County’s 26 miles of beaches, as well as responding to
complaints filed online or by phone. Their goal is to ensure compliance with the Walton County Beach Activities
Ordinance through education and enforcement. They address issues such as the “Leave No Trace” ordinance,
beach driving permits, dog permits, beach vending, special events, and the prohibition of glass on the beach.
They also manage the concession agreement with the South Walton Beach Services Association for beach
equipment rentals at county-owned beach accesses and assist the South Walton Fire District in educating the
public about the Beach Flag Warning System.

Parking Enforcement proactively enforces parking regulations along CR 30A, CR 393, CR 83, CR 283, CR 395,
Scenic Gulf Drive, and Inlet Beach roads south of US Hwy 98, including all beach access parking areas. They also
respond reactively to parking complaints submitted online or by phone.

Permitting is responsible for issuing all beach-related permits, including those for beach vending, special events,
dogs on the beach, scuba charters, charter fishing, and drive-on-the-beach permits (lottery, grandfathered, and
residential disability). The permitting office also manages all public boat ramp permits.
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Code Compliance

WHAT HAPPENED IN 20247

o« The Beach Activities Ordinance was updated in June to ensure beach patrons can traverse the beach
unobstructed.

« The BCC adopted Ordinance 2024-10, which allows parking and beach citations to be heard by the special
magistrate rather than the county judge, streamlining the process.

« Qversight of the beach ambassador program was transferred to the Walton County Sheriff’'s Office.

o Street Code Compliance implemented new strategies to streamline complaint processing, significantly
reducing the time required to work a case.

« Regulation of public boat ramps was removed from the Walton County Beach Activities Ordinance and added
to Chapter 24 of the Walton County Code of Ordinance, re-titled Boating on Waterways within Walton County.

BY THE NUMBERS:

$1.7 million (01/01-08/31) in funding revenue
derived from permits, citations, fines, and
administrative fees

Street Code Cases: 779 (01/01-08/31)

Presented 45 cases (01/01-08/31) before
the Special Magistrate

Parking Citations issued: 2,129 (01/01-08/31)
Parking Warnings/Notice of Violations: 104
(01/01-08/31)

Beach Code Cases: 9,600 (01/01-08/31)
Citations issued: 140 (01/01-08/31)

Managed Vendor Program total sets: 53,658 (03/01-07/31)

Total permit applications processed: 9375 (01/01-08/31)

7 dlllﬂll

CODF. COMPL\‘ANCE
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Office of the County Attorney

WHO WE ARE

The Office of the County Attorney (OCA) is led by the County Attorney, who, under the supervision of the Walton
County Board of County Commissioners (BCC), performs a variety of complex, technical, managerial,
administrative, and professional legal work in providing legal counsel to the BCC. Through the County Attorney,
the OCA serves at the pleasure of the BCC.

WHAT HAPPENED IN 2024

Staff within the Office of the County Attorney specialize in the following areas: contracts, litigation, and public
records. Throughout this year, staff drafted or reviewed over 275 contracts or agreements and 42 procurements,
participated in all pending County litigation, and processed over 450 public records requests.
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Eagle Springs Golf Course

EAGLE SPRINGS GOLF AND RECREATION CENTER

Eagle Springs Golf Course proudly marks its centenary in 2024, a milestone celebrated with enthusiasm. In the
past year, the course witnessed a total of 34,000 rounds played by its 501 members, generating a revenue of
$951,794.40. Notably, the course hosted a variety of events, including high school and middle school matches,
school championships, the Special Olympics regional championship, school charity tournaments and hosted
multiple charity tournaments benefiting local organizations and schools. The pool at Eagle Springs also served as
a hub of activity, welcoming 3,018 guests during the summer of 2024 and generating a total revenue of $8,910.
Additionally, the pool was utilized by ARC for their swim days.

EAGLE SPRINGS RESTAURANT

The Eagle Springs Restaurant played a pivotal role in
the community, hosting 42 events, including golf
tournaments with food, and expanded its menu in
September, resulting in increased sales. The addition
of an outdoor deck provided additional seating, while
the inclusion of a walk-in cooler enhanced the menu
options and event capabilities. The restaurant
extended its services to accommodate various
occasions, such as class reunions, company
Christmas parties, corporate events, and wedding
receptions. Noteworthy figures include gross
restaurant sales of $461,100.75, $2,800 in room
rentals, $700.47 in cooler sales, and a total of 39,048
guest checks, amounting to a gross sales total of
$469,961.26.

Furthermore, the dedication and exceptional customer
service of Jill Thomas, a golf course employee, were
recognized with the prestigious Walton County
Customer Service Award for the summer quarter,
exemplifying the commitment to excellence within the
Eagle Springs community.
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Emergency Management

WHO WE ARE

Emergency Management is the discipline focused on protection,
prevention, mitigation, response, and recovery from various types
of emergencies and disasters. A wide range of events and natural
disasters, such as hurricanes, public health emergencies
(pandemics), floods, wildfires; technological disasters including
hazardous materials and transportation incidents; and human
caused disasters, such as terrorist attacks, civil disturbances, and
workplace and school violence can greatly impact the residents,
visitors, and businesses in Walton County.

The Emergency Management Department is
responsible for all aspects of disaster management,
24-hours a day/seven days a week. Adopting the
“whole community approach” in planning future
response, we take pride in the importance of a
coordinated and collaborative effort among
stakeholders and sector members. Understanding the
abilities and limitations of government agencies, non-
profit organizations, businesses, and the community
provides our department a better picture of the
county’s capabilities and overall resiliency from
disasters.

The Emergency Operations Center (EOC) serves as the central hub for communications, command, and
coordination for disasters in Walton County. The EOC supports streamlined processes for resource management,
tactical operations, and information coordination with the public and our responding community partners.

WHAT HAPPENED IN 2024

Walton County Emergency Management (WCEM) has been busy over the last
year developing our community’s preparedness, strengthening our
partnerships among county leaders, and investing in our future response
through training and exercise.

Community Preparedness

Community outreach is one of the primary ways of engaging with the
residents and visitors of Walton County. Over the last year, WCEM attended
21 community outreach events, providing over 17,000 people with disaster
preparedness information! Disaster readiness messaging is important in our
community, both in-person and virtually. Over the last year, we have seen a
significant amount of traffic to our website and increase in our social media
following. With over 43,600 followers to date, our department has diversified
how residents can consume preparedness information.
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Emergency Management

Training and Exercise

In addition to preparing our community, EM is
dedicated to preparing Walton County staff and
responders through hosted trainings and
exercises. In the 23/24 fiscal year, we provided
over 33 trainings with over 370 participants, an
increase of 110 participants over last year. The
department continues to provide Active
Assailant, Stop the Bleed, and Fire Extinguisher
training to Walton County employees and
volunteers, with over 100 participants to date!

Our department looks forward to testing and validating our plans, policies, procedures, and capabilities through
our annual EOC activation exercise. Working with our partners at the National Weather Service in Tallahassee, EM
staff designed and executed a realistic, catastrophic flooding event, with over 80 participants working through
injects and utilizing activation tools, such as WebEOC. Other hosted exercises included a business resiliency
exercise for the Walton Area Chamber of Commerce, Operation: Know Your Zone exercise providing all
AlertWalton registrants on evacuation zones and preparedness material, as well as Operation: Noel which tested
the donation management skills of our Community Emergency Response Team (CERT), all while benefitting Matrix
COC’s Community Christmas program. Staff also participated in Walton County Sheriff's Office’s tabletop (TTX)
and full-scale active assailant exercise, Bay County’s Gulf Coast Airshow TTX, and evaluated Escambia County’s
annual hurricane functional exercise.

WHAT HAPPENED IN 2024
Response, Activations, and Deployments

Many see our department as the “hurricane people,” but we respond to a wide variety of hazards. Through our
24-hour Duty Officer program, our team responded to 87 calls, including fuel spills, wildfires, gas leaks, and more.
The Cold Weather Emergency Shelter (CWES) was activated 28 times in the north end, and 14 times in the south
end location. The EOC activation staff put their training to the test this spring, where we partially activated the
EOC for severe weather in both January and March. In January, we saw three separate EF 1 tornados, one
measuring 220 yards wide, traveled 11 miles north from South Walton to DeFuniak Springs, and impacted over 100
homes and businesses. Thankfully, no residents or visitors were injured from this incident.

While Walton County was scathed by the 2024 hurricane season, our
team had the opportunity to provide mutual aid efforts to our
affected neighbors to the east. Catie Feeney, Operations Coordinator
and Donna Free, Deputy Director, deployed to the Suwannee County
EOC in response to Category 1 Hurricane Debby in August. Feeney
served as the Deputy Incident Commander, while Free provided
planning and financial support as they transitioned into recovery.
Both Donna and Catie served Suwannee County in the Hurricane
Idalia response in 2023 and were welcomed back by staff to respond
to this year’s storm.
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WHO WE ARE

The Engineering Department serves Walton County through several functions: Traffic Operations, Right of Way
Permitting, Public Roadway Drainage Improvements, Utilities, Capital Projects, Surveying, Planning Development

Reviews and Project Management.

WHAT HAPPENED IN 2024

The Walton County Board of Commissioners
approved in the FY 23/24 Budget to move the
Engineering Department from under Public Works
and incorporate Planning Engineers to become its
own department. The Engineering Department,
along with the Public Works Department, has
outlined infrastructure capital improvements for the
next five years in the recently adopted Capital
Infrastructure Five-Year Work Plan. This plan will
be utilized to seek and obtain grant funds, when
applicable, and assist in project scheduling of
capital projects. An update will be provided to the
Board of County Commissioners on an annual basis
as additional needs are identified.

2024 Highlights (October 2023-August 2024

COMPLETED PROJECTS:

e US 98/Mack Bayou SB Dual Left Lane
e Driftwood SW Improvements PHIII

* McDavis/98 Signalization

e 98/395 Ped Improvements

« 30A/283 Signalization

e 30A/83 signalization

2024 By the Numbers

Management of 50 Major
Ongoing Design and
Construction Projects

9 Infrastructure Grant
Packages Submitted

9
223
‘;i 190+ Utility Permits Processed
20

o Pickleball Courts (4) Wee Care Park
o East Point Washington Road Phase llI
o CR 883 Sidewalk

o Bear Creek Bridge

o Deer Lake Bridge

Over 15 Crosswalk Inquiry Responses and 46
ﬁ Traffic Signal Maintenance Requests

»
E/ﬂ 365+ Development, Plat, Survey, Outdoor Event
and Building Permit Reviews

Q 11 Major Construction Projects Completed

WALTON COUNTY ANNUAL REPORT 2024



2024 By the Numbers

East Point Washington Road Phase il

Scope of work: This project involved the construction of a new asphalt
roadway segment located south of the intersection of East Point
Washington Road and Ivy Lane in Santa Rosa Beach. The construction
activity consisted of removing approximately 2,600 feet of the dirt
portion of East Point Washington Road and constructing
approximately 1,537 foot roadway running due north from the end of
Phase | and terminating south of the intersection of Ivy Lane.

CR 883 Sidewalk

Scope of work: Construction of the CR 883 (Business US 331)
Freeport Sidewalk. This project primarily consisted of the construction
of of a 5-6 ft. wide sidewalk along the east side of CR 883 (Business
331) from Kylea Laird Drive to Sunflower Lane and included a 360 LF
span of sidewalk along the east side of Kylea Laird Drive to connect to
existing an sidewalk. This project enhances safety upgrades by
providing pedestrian facilities for both Freeport Elementary, Freeport
Middle School and multiple residential developments in Walton
County. The total project length is approximately 0.58 miles.

Bear Creek Bridge

Scope of work: The project consisted of constructing a new 68-foot
concrete two-span vehicular bridge on concrete pilings on County
Road 83A. The bridge approaches were constructed with concrete
along with demolition and removal of the existing roadway each
direction from the bridge for a total length of approximately 400 linear
feet with new limerock base and asphalt.

Deer Lake Bridge

Scope of work:

This project involved the construction of a new bridge on CR30A at
Deer Lake. A new, precast concrete bridge and supporting
components were installed, the roadway and multiuse path realigned,
and new drainage facilities were constructed.

Walton County Building Department & Training Facility
(Ongoing Construction)

Scope of work: This project is proceeding along the project timeline
with a completion date of early February 2025. The roof trusses have
been recently installed. Site perimeter portion of the storm drainage
has been installed and appears to have solved some nuisance erosion
issues. The basement/ lower walkout level is 95% framed and roughed
in for the electrical/ mechanical and fire systems. The 1st floor rough
in has begun and is 65% complete. The next milestone will be the
installation of roofing.
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Environmental Services

WHO WE ARE

The Environmental Services Division has been protecting our beautiful natural spaces and wildlife throughout the
year. Our teams in Solid Waste & Recycling, Environmental Resources, Mosquito Control, and Soil Conservation
have been busy ensuring our environment stays healthy and safe for everyone. From creating artificial reefs and
looking after our coastal dune lakes to managing invasive species and preserving habitats, our efforts have been
focused on keeping our county's environment thriving. We've achieved milestones like deploying artificial reefs,
organizing educational events, and securing substantial funds for vital environmental projects. Alongside our
partners, we've also supported landowners and operators in making environmentally friendly decisions.
Additionally, our initiatives in mosquito control and waste management have contributed significantly to keeping
our neighborhoods clean and free from pests. These endeavors reflect our commitment to the community's well-
being and the preservation of our precious natural resources.

WHAT HAPPENED IN 2024

Solid Waste and Recycling_

Walton County Solid Waste (Solid
Waste) oversees and manages the
Franchise Agreement with Waste
Management Inc., for the collection
and disposal of Municipal Solid Waste
in Walton County and the daily
operations of the Walton County
Central Landfill (WCCL). This 120-acre
site is located in DeFuniak Springs and
is permitted through the Florida
Department of Environmental
Protection (FDEP) to operate and
maintain the following facilities:

* Class | Transfer Station - « Closed Class | Landfill Cells
(Residential ar'md CommerC|a'I Waste) o Yard Waste Processing and Disposal Facility
 Class Il Landfill - C&D, Furniture, etc. « Waste Tire Collection Center

» Waste Processing Facility for Recycling « Groundwater Monitoring and Remediation System

The team members with Solid Waste help maintain efficient operations and regulatory compliance. The team
members’ daily tasks include directing customers to the appropriate disposal areas, receiving, compacting Class
[ll waste in the Landfill, receiving and loading Class | waste within the Transfer Station to ensure regulatory
compliance. The Landfill processes yard waste, operates the scales, maintains roadways and the site by grading
and controlling stormwater. It collects used oil, maintains the groundwater monitoring and remediation system
and collects recycle trailers and roll-off dumpsters throughout Walton County.

A total of 36,437 inbound tickets were recorded for from January to August 2024 and a total of $394,434.86 was
collected from cash sales and charge account customers. Account customers from 1/1/2024 to 8/14/2024.

Transfer Station

Class | waste, both household and commercial waste, is collected by Waste Management throughout Walton
County by curbside pickup or container and transported to the Transfer Station at WCCL. The waste is then
loaded into a transfer trailer to then be delivered to the Springhill Class | Landfill operated by Waste Management
and located in Jackson County, FL. Between January and August 2024, over 62,385 tons were processed within
the Class | Transfer Station - equating to approximately 2,836 semi-truck loads of household waste.
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Environmental Services

Class lll Landfill

The landfill also accepts Class Ill waste which consists of waste like construction and demolition debris, furniture,
carpet, drywall, etc. Class Ill waste is brought by residents, contractors, and City and County workers. These
customers are directed to tip their waste at the Class Ill Landfill where it is compacted and buried. All customers
weigh-in and weigh-out and records are maintained for billing, remaining capacity estimates, growth projection
and regulatory compliance reporting purposes.

Between January and August 2024, over 21,873 tons of Class Ill waste was processed at WCCL, and 9,585 tons
of yard trash was mulched and reused.

The current Class lll landfill cell is nearing its designed and permitted capacity, so a new lined Class Ill landfill cell
has been designed, permitted and constructed just East of the current cell.

Equipment operators began “flooring out” the newly constructed cell in March of 2023. Since that time,
approximately 9,703 tons have been strategically placed in the new cell to mitigate leachate generation and to
protect the liner system.

Recycling

Solid Waste also operates a recycling program which consists of 15 strategically placed recycling trailers
throughout Walton County, where residents deposit their recyclable materials. The trailers are routinely
exchanged by Solid Waste employees and delivered to the Waste Processing Facility where the recyclable
materials are ultimately processed and baled for transportation. From January to August 2024, over 1,206 tons of
recyclable material was processed at WCCL producing $52,631.55 in revenue. Additionally, 97 tons of tires and
12,340 gallons of oil were also collected from 1/1/2024 to 8/14/2024.

Natural Resource Conservation Services/Soil Conservation

The Soil Conservation Department, also known as Choctawhatchee River Soil & Water Conservation District,
works with Natural Resources Conservation Service (NRCS), a division of the United States Department of
Agriculture (USDA), to provide Walton County landowners and operators with cost-share assistance through
NRCS agricultural programs: Environmental Quality Incentives Program (EQIP) and Conservation Stewardship
Program (CSP). We also provide technical assistance outside of cost-share programs, along with information as
requested.

RCS/Soil Conservation Accomplishments:

APPLICATIONS:

« 15 new EQIP contracts have been approved, totaling $1,787,711.00
on 4,136.5 acres.

» 43 eligible unfunded applications received for 2024 requesting
$3,626,773.00 on 11,000 acres waiting for approval

« 44 applications received for 2025 requesting $4,000,000.00 on
10,000+ acres

« Nine CSP applications have been approved, totaling $1,277,517.00
on 6,864.1 acres. There are 20 applications for 2025 requesting over
$2,000,000 on 8,000 acres

« 83 active EQIP contracts totaling $5,707,087.00 and 19 active CSP contracts totaling $1,935,541.00.
A typical contract is for two to three years.
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Environmental Services

Environmental Resources

Environmental Resources provides support to the county government and its citizens, as well as many
federal, state, and local agencies on environmental issues regarding the protection of natural resources.
We manage the Artificial Reef Program, Coastal Dune Lakes, the Habitat Conservation Plan, Invasive
Species Management, NPDES Stormwater Management Program, and provide support for wildlife lighting,
petroleum tanks, environmental resource permitting, water use permitting, small quantity generators, and
many other environmental programs throughout the county. Additionally, this year staff participated in
Resilience Planning for Walton County.

A few of our accomplishments include deploying a Tri-County Vessel Deployment project (Deep STIM llI)
in January 2024, deploying 24 pre-fabricated artificial reefs in the Fort Panic Permitted area, deploying
seven unique sculptures associated with the Underwater Museum of Art at the Grayton Beach Nearshore
and preparing multiple grant reports and closeout documents.

We also planned, organized, and facilitated Coastal Dune Lake Advisory Board meetings.

We conducted four site visits to Eastern
and Western Coastal Dune Lakes for
monitoring purposes and completed three
JCP Reports for Eastern, Western and
Alligator Lakes.

Melinda Gates continued as the Interim
Executive Director for the
Choctawhatchee Bay Estuary Program
and attended, presented, and facilitated
CBE Coalition meetings.

North Walton Mosquito Control

North Walton Mosquito Control provides source reduction, surveillance, larviciding, adulticiding, research
and public outreach regarding mosquitos for all parts of Walton County north of Choctawhatchee Bay
including City of Paxton, DeFuniak Springs, and Freeport. North Walton Mosquito Control is funded by a
0.441 mileage rate. North Walton Mosquito Control treated 1258 larvicide sites, 3441 catch basins, and
309,083 acres. Placed 1165 Mosquito Fish in 41 locations, performed four RAMP tests to detect WNV in
mosquitoes, and bled 604
Sentinel Chickens.

Results= 3 EEE positive,

3 WNV positive. Inspection
/Surveillance: Site
Inspections: 4810 sites;
Surveillance: Set/ Retrieved
278 Light Traps; Count/
Identify 125 mosquitoes;
Set/Retrieved 20 Gravid
Traps; Count/Identify
24,683 mosquitoes;
Customer Service Requests
totaled 196
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Geographic Information System (GIS)

WHO WE ARE

The Walton County Geographic Information Systems (GIS) Department provides geographic services, data,
products and resources to county offices, other agencies, and the public.

Here's some significant projects that the GIS team has undertaken in 2024.
1. GIS data and deliverables for new Computer Aided Dispatch Systems.

A. Coordination with South Walton Fire District by providing GIS data
for a new Computer Aided Dispatch System.

GIS team members worked in partnership with South Walton Fire District and their vendor Motorola
in discussions about deliverables of GIS data.

B. Coordination with DeFuniak Springs Police Department by providing GIS data
for a new Computer Aided Dispatch System.

GIS team members worked in partnership with DeFuniak Springs Police Department and their vendor Smart
Cop in discussions about deliverables of GIS data.

2. Coordination with Walton County Public Works in meeting with and providing GIS Data for Barge Design
Solutions to create a Pavement Maintenance and Asset Inventory for County-maintained streets.

The GIS team received a request from Walton County Public Works team to collaborate in a team meeting with
them and vendor Barge Design Solutions about obtaining Walton County data including street and other
pertinent layers for this project.

This project will enhance the capabilities of Public Works to respond to the needs and maintenance of
Walton County’s maintained streets, culverts, and signs.

3. GIS team continues to create, maintain, troubleshoot issues, and enhance interactive mapping applications
for county departments including Public Works, Planning, Tourist Department, Code Compliance, Solid
Waste, Human Resources and Emergency Management.

These diverse online interactive mapping applications are made specifically for the processes of these
departments to share beneficial information with the public.

One current project involves teaming up with Code Compliance in the enhancing of their current interactive
app to lead to a better engagement with the needs of the public.

Walton County GIS Department

148 Fallen Heroes Way S0 SPATIALDATA =
DeFuniak Springs, FL 32433 NG TSR

=~ R

Hours R e
7:00 am - 5:30 pm
Monday - Thursday

CONTACT US: (850) 892-2452
email: gis@co.walton.fl.us
www.mywaltonfl.gov
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Human Resources

WHO WE ARE

The Walton County Department of Human Resources provides centralized personnel services for all county
departments. We work with departments to identify and assist with workforce issues including performance
management, standardizing discipline policies, employee development and knowledge transfer, managing the
worker’'s compensation benefits and providing ongoing evaluation of workplace policies and procedures. We
currently are staffed with 11 full-time employees.

WHAT HAPPENED IN 2024

The HR Department continued supporting all Walton County BCC departments in their recruitment efforts. The
department scheduled and supported many different training events throughout the year including hosting our
first Certified Public Manager program cohort. In our commitment to saving employees and the county money,
we put all of our benefits out for bidding. The department hired their first full-time Employee Relations Manager.

RECRUITING HRIS PROCESSING

Received 806 candidate applications Processed 459 Personnel Action Forms
Assessed the qualifications of over 107 for open positions 110 new hires and 34 rehires

Filled 94 different positions throughout all offices 88 benefits changes

Processed 110 new hires and 34 rehires, 5 retirements

including 107 permanent and 37 temporary or seasonal
Employed 30 Temporary Summer Students
Attended three job fairs within Walton County

TALENT MANAGEMENT AND TRAINING

HR promoted 27 current employees into roles with greater responsibility; Promoted 3 employees from temporary
to permanent and 2 from part-time to full-time; and conducted 25 orientations, onboarding 144 employees.

All HR employees attended Women in Leadership Conference 1 Annual Supervisor Training with 88 supervisors
trained; Conducted one Whistleblower Training with 46 supervisors trained; Conducted time entry training with all
employees and hosted Certified Public Manager
Cohort training with 19 employees enrolled

BENEFITS AND WELLNESS

HR conducted new hire benefit enrollment
100% online; Started processing retiree benefit
payments online; Shopped all benefit carriers
through procurement process; Processed 88
benefit changes and conducted seven Health
Screenings.
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Housing and Urban Development (HUD)

WHAT HAPPENED IN 2024

The Agency averaged serving 300 local families a
month in 2024, with 24 families associated with the
Agency Family Self-Sufficiency program. Rental
assistance payments averaged $220,000 per month.
Over 350 home quality inspections were conducted
to ensure the safety and sanitary issues were
adequate in the homes. Rents in Walton County
continue to elevate causing a cautionary move to halt
the Agency in accepting applications from new
families requesting rental assistance from the
Agency.

WHO WE ARE

The Walton County Housing Agency is supported
financially by the U.S. Department of Housing and Urban
Development (HUD). The Agency administers federal
grants with a mission to provide rental assistance for
low-income families and the operation of a Family Self-
Sufficiency (FSS) program to support associated
families. Walton County supports this operation by
supplying office space, computer support and utilities
for the operation of the Agency. The Walton County
Clerk of Courts provides financial support to the Agency.

Assistance to all 300 families on the program continues. Hopefully, this action will be short lived and assistance to
new families can resume. The application process is currently offline for new families trying to apply for
assistance. The Agency continues to seek homes to be utilized on the program with an emphasis on quality
properties which will improve living conditions for our families.
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Office of Management and Budget

WHO WE ARE

Welcome to the Office of Management and Budget (OMB), the central hub for financial support to the Board of
County Commissioners (BCC) in Walton County. Our mission is to ensure the effective management of resources
while strictly adhering to the laws, statutes, and policies set forth by the BCC.

At the core of our operations is the Budget Office, which plays a crucial role in preparing and monitoring Walton
County’s annual operating and capital budgets. This ensures that our financial planning is both sound and
compliant with all relevant regulations, promoting fiscal responsibility across the County.

In addition to budget management, our Procurement Services department is dedicated to managing the County’s
procurement program. From determining the most appropriate solicitation type to negotiating and awarding
contracts, this department ensures that all procurement processes are transparent, effective, and aligned with
the County’s strategic goals.

The Grants Management team within OMB is responsible for the meticulous budgeting and general ledger
recording of all BCC grants and related expenditures. This team plays a pivotal role in preparing reimbursement
requests, periodic reports, and grant applications on behalf of Walton County, ensuring that we not only comply
with all funding requirements but also maximize available funding opportunities.

Our Fixed Assets Management department is tasked with maintaining a comprehensive inventory of the County’s
capital assets, including machinery, equipment, land, buildings, infrastructure, and construction-in-progress. This
department ensures that these assets are accurately recorded, well-managed, and adequately insured,
safeguarding the County’s investments.

Lastly, the Inventory Management team ensures that the County maintains an adequate supply of essential
inventory items. This team is also responsible for conducting the annual inventory of machinery and equipment,
ensuring that all items are accurately accounted for and properly maintained.
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Office of Management and Budget

WHAT HAPPENED IN 2024

The year 2024 was marked by significant achievements and initiatives within the Office of Management and
Budget. Our Budget Office successfully prepared the county budget for Fiscal Year 2025, amounting to
$310,408,506 million. This budget was crafted with careful attention to compliance with Florida Statutes,
Chapters 129 and 200, as well as Truth in Millage requirements, ensuring that our financial planning met all
statutory obligations.

A major milestone for OMB in 2024 was the successful implementation of the OPENGOV Budget software
solution. This innovative tool has revolutionized our budgeting processes, making them more streamlined and
enhancing the transparency of our financial operations across the County.

In the realm of procurement, our Procurement Services department played a vital role in procuring essential
goods and services for various county departments. This effort ensured that both residents and visitors to Walton
County continued to receive high-quality services. Procurement also successfully implemented OPENGOV in
2024 which further enhanced the efficiency and transparency of our procurement processes.

Our Grants Management team maintained meticulous records for all BCC grants, which proved invaluable during
external audits. This diligent work ensured that all grant funds were properly managed and expended, reflecting
our ongoing commitment to robust budgetary control.

Fixed Assets Management also had a productive year, ensuring the accuracy of the physical inventory count in
the County’s financial system. The team successfully conducted the annual inventory of machinery and
equipment, upholding a high standard of accuracy and accountability in asset management.

Meanwhile, the Inventory Management team maintained ample supplies of essential inventory items at the Central
Purchasing Warehouse. The expansion of storage capacity in 2024 allowed for more on-hand inventory, ensuring
that the County’s operational needs were met. As we look to the future, the alignment of our inventory
management practices with the OPENGOV implementation is expected to bring even greater efficiency and
accuracy in managing the County’s assets.

Reflecting on the progress made throughout 2024, the OMB is enthusiastic about the strides we've taken toward
increased efficiency and transparency. The upcoming implementation of OPENGOV marks a significant step
forward, and we are eager to continue building on this momentum in the coming years. For any inquiries or further
information, please feel free to reach out to our team.

Reflecting our commitment to professional development and excellence, two employees received their Certified
Public Manager (CPM) designation in 2024. This achievement highlights our ongoing dedication to fostering a
culture of continuous improvement within the OMB.
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Office of Management and Budget

WHAT HAPPENED IN 2024 (continued)

Office of Management and Budget

o $6,654,753 in Federal Grant Awards secured, contributing to the County’s financial stability and funding for
key initiatives.

» $3,505,666 in State Grant Awards received, supporting various state-funded projects and programs.

e 66 Budget Transfers or Amendments Processed, ensuring accurate financial management and alignment with
the County’s fiscal policies.

Procurement Services & Fixed Assets Management

e 4,596 Purchase Orders Issued, reflecting the department’s efficiency in managing procurement requests and
supporting the County’s operational needs.

e 145 Contracts Entered into the Munis ERP System, demonstrating thorough contract management and
integration within the County’s enterprise resource planning system.

» 99 New Assets Issued, indicating the addition of critical resources to the County’s asset base, supporting
operational capabilities.

» 90 Assets Retired, ensuring the proper removal of obsolete or unused assets from the County’s inventory.

e 1,317 Inventory Transactions Processed, ensuring accurate tracking and management of the County’s
inventory.
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Parks and Recreation

WHO WE ARE

The Parks and Recreation Department maintains 54
parks and boat ramps, as well as a county-owned golf
course. We provide basic recreation programs for the
citizens in the form of pickleball, kickball, and youth
sports to include: soccer, basketball, volleyball, golf
clinics, and provide support for all other recreational
programs. We are also responsible for managing
seven community centers throughout the county

WHAT HAPPENED IN 2024

Rec Numbers for 2024
» Rec Basketball Participants: 953
e Rec Soccer Spring Participants: 1274
e Rec Soccer Fall Participants: 1,280
e Rec Summer Golf Camp: 48
e Rec Summer Soccer Camp: 24
e Rec Winter Basketball Camp: 60
e Pickleball 101: 192
e Adult Kickball: 124

County Supported Recreational

Program Numbers
o PYFA Tackle Football and Cheer: 400
» PYFA Flag Football and Cheer: 410
o Little League Spring Baseball: 300
 Little League Fall Baseball: 230
e Green Wave Football: 120

31

Travel program numbers

Gulf South Spring Soccer: 170
Gulf South Fall Soccer: 150
30A Lacrosse Spring: 175
30A Lacrosse Fall: 90

Hawks Baseball: 130

Park numbers

Number of Parks in North Walton: 29
County Buildings/Property Maintained
(North Walton): 28
Number of Parks in South Walton: 26
County Buildings/Property Maintained
(South Walton): 12
Trash Pickup for South Walton: 100 trash cans
Trash Pickup for North Walton: 161 trash cans
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Parks and Recreation

WHAT HAPPENED IN 2024

Park additions and improvements

» Beaver Dam Park: Grant received to add restrooms, picnic shelters, playground equipment and a new parking
area.

» Boys and Girls Club Fields: Parks maintenance is in the process of laying new sod and repairing the fields from
all the wear and tear they have taken.

o Catlsland Park: Painted pavilions.

o Choctaw Beach Park: Pavilions have been repaired and painted. Four new concrete picnic tables have been
added to pavilions with two more being added to park in August. ADA path was completed from parking lot to
boardwalk and new sod was laid.

« Comanders Landing and Cowford Landing: The screened pavilions at each location have been added to our
website facility rental program to allow paddlers to reserve these for overnight or day use.

« DeFuniak Little League Park: Replaced sod on fields and field improvements.

» Dog Park: There are major renovations going on at the dog park. Phase | has already begun and the old dog
equipment has been removed. The new equipment has already been received and will be installed in
September along with new benches and picnic tables. Phase Il will be handled by Public Works and that is the
renovation of the north, large dog run. The area will be cleared and fill brought in to raise the whole area with
a 2% grade for drainage and move the existing pavilion to the front of the area. This is scheduled to be
completed before year end.

» Douglas Crossroads Park: Improvements to fields. Commemorative stones set on sides of walkway to
commemorative sign.

» Driftwood Park: Resurfaced tennis and pickleball courts and got new benches for courts. Replaced canvas
shade coverings two over playgrounds that were damaged in storms. Replaced broken basketball net and rim.
Replaced broken grill with new grill. Trimmed trees and removed shrubbery from west entrance to allow for
better camera sightlines. Sheriff's department installed cameras in park. Enlarged parking lot (doubled size of
lot) and Public Works paved parking lot. Just completed lighting project around entire walking trail (installed
low-level pedestrian lighting all around path).

» Gaskin (John C. Alford) Park: Improvements and repair to boardwalk, privacy fence and split rail fence.

» Gene Hurley Park: Improvements to fields and fences.

» Ghentsville Park: Addition of new splash pad being finished at the current time. Plans in progress for walking
trail as well as fishing dock and new professional style disc golf course.

» Glendale Park: Added doors to both bathrooms and new basketball backboard and goal.

« Grady Brown Park: Phase Il monument completed, concrete picnic tables and metal grills added in park, tree
removal and restoration plan implemented and in progress.

» Helen McCall Park: Two graffiti walls were constructed at the skatepark. New infield dirt was brought in for all
three baseball fields. New backstop fencing around all baseball fields was installed. The old spider climber was
removed and replaced with a new climber and new borders placed around area of climber. Sand is being
delivered to refill climber area. New AED is being installed in football field house on 8/15. Arnett property swap
was finally approved just east of football field with Public Works putting in a gravel parking lot on this property
that will accommodate an additional 80 to 100 vehicles. Work was scheduled to be completed before first
home game.

+ Lakewood Park: new playground equipment and swings installed, surrounded with woodchip play area.

» Morrison Springs: New septic system installed, and entire boardwalk replacement completed. Diving platform
repaired and addition of new dressing areas completed.

» Mossyhead Park: Completely new fence around park play area, repair/relace playground steps, and in
progress of extending walking trails at park. Repair to boardwalk walking trail. Addition of Adopt a Park
partnership to assist at this park.

» Padgett Park: We kicked off our first ever Adopt-A-Park program at Padgett and was a huge success with
over 70 volunteers coming out to work on the park. The playground equipment and outside of the building
were power washed and the inside of the building and bathrooms were painted. The broken bleachers were
removed and the wooden bridge on the greenway trail was repaired. Public works came in and repaved the
back part of the park trail that was damaged when the community garden was built.

» Paradise Park: Installed split-rail fence around parking lot. Installed concrete bollards at path entrances.
Installed and secured benches and trash cans all around trail.

« Walton Sports Complex: Construction of four station batting cages completed and artificial turf laid on batting
cage surface. Facilities maintenance will be installing the lights in the coming months to complete the final
phase of this project. Construction of four additional pickleball courts has been started and anticipating a
completion date by first week of November. New infield dirt was brought in and laid on the baseball fields. AED
has already been installed at pickleball courts and another is being installed in the baseball field house on 8/15.

o Wee Care Park: New Story Trail completed, pickleball and tennis court completed and open for play. Added
new swing sets and play equipment and extended play area around them including new wood chips. Added
nine holes to existing disc golf course to make it a full 18 holes. Added an additional beach volleyball court.
Irrigation building has new murals along with both baseball dugouts being painted with murals.
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Planning and Development

WHO WE ARE

Planning and Development Services is responsible for the review of development in the unincorporated areas of
Walton County. We review residential and non-residential development for compliance with the Comprehensive
Plan and Land Development Code. The Department serves as staff to the Board of County Commissioners on
growth and development related policy and is responsible for maintenance of both the Comprehensive Plan and
Land Development Code. The Department also staffs the Planning Commission, the Zoning Board of Adjustments,
the Design Review Board, and the Affordable Housing Committee. The department is led by Mac Carpenter,
AICP, as Director, Stephen Schoen, AICP, as Deputy Director, Kristin White as Office Manager, Renee Bradley as
Current Planning Manager, and Jason Catalano, CFM, BPR Manager.

WHAT HAPPENED IN 2024

» We became the regulation model for Statewide
legislature for our Short Term Vacation Rental
Certification program.

e Began the process with our consultant, DPZ,
on the Comprehensive Plan EAR process.
o Successfully held the Walton County Charette

alongside our consultant, DPZ, for community e The Short Term Rental program by the numbers:
engagement and input regarding the e 4,530 Applications
Comprehensive Plan. e 2,368 Reviewed

Continued work on the Old Seagrove
Neighborhood Plan.
Continued effort on the Point Washington

826 Certificates Issued
8,700 Emails
224 In-Person Meetings

Neighborhood Plan update. e 26 Onsite Visits
o Reviewed the County’s first Live Local Act e 10,950 Phone Calls

affordable housing project. (data range from March 2023-August 2024)
» Maintained MS4 Permitting requirements. e Department staff collectively reviewed 4,883
o Supported CRS Reporting Requirements permits and received 52,903 phone calls

(averaging 1,017 a week)! We also continue to
serve as a walk-in basis for general customer
questions and online portal help

through Rep Loss notifications.

e Actively participated in the County’s first
Citizens Academy.

e Launched our Short-Term Rental Certificate
program in conjunction with the approval of
our new County ordinance. This program is
aimed at improving the quality of life for our
full-time residents.

e Successfully adopted the Mobility Plan and
fee. This project establishes an impact fee for
transportation facilities for every
development.

o Participated in the TPO process to ensure the
County’s share of available funding for
transportation projects.

e Provided support to the County’s SHIP and
Affordable Housing Advisory Committee for
bringing  affordable  housing to the
communities.
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Planning and Development

2024 Department Highlights

Walton County approved the area’s first Live Local Act project on March 12, 2024, called “The Sandbar.”

The Florida legislature, recognizing the importance of affordable housing and the constraints on developing
affordable dwelling units across the state, enacted Senate Bill 102 (SB 102). It was approved and formally placed
into law on July 1, 2023. SB 102 is known as the “Live Local Act,” and it was adopted to provide developers
incentives to produce affordable housing. The Live Local Act streamlines the permit process of affordable
housing developments and mixed-use developments with an affordable housing component, by requiring
administrative (staff) approval without governing body consent, eliminates the need for future land use and
zoning changes, and provides density and development incentives based on the provision of affordable housing.

Walton County median home prices are among the highest in Florida. This reality forces large portions of our
working- and middle-class families to live outside of our employment centers and many outside of the County and
even the State. Teachers, teacher’s aids, nursing assistants, medical technologists, retail workers, government
employees, emergency services providers, law enforcement and many other segments of our workforce must
commute long distances to their jobs in Walton County. This results in not only additional traffic on our roadways
but also loss of tax revenue and of income for many of our local businesses.

Additionally, the Growth Management Act (first enacted by the Florida Legislature in 1985) sets certain
requirements for each element in local government Comprehensive plans. (The requirements for housing are
found under 163.3177 Florida Statutes.) Housing affordability is actually a legal obligation under the Growth
Management Act and every unit of local government in Florida is required by law to provide for the housing needs
of its entire community.

Affordable housing improves the economic health of a community. A mix of housing types is vital for our County
to continue to grow economically. When new industries evaluate a prospective community, one of the factors
they consider is whether adequate workforce housing is available. New industries provide jobs and a substantial
ad valorem tax base. Ad valorem taxes pay for our services, amenities, infrastructure, and other important
aspects of our everyday lives.

The Sandbar project is a medium sized mixed-use project encompassing approximately 30 acres, located south
of US Highway 98 between Thompson Road and Sugar Drive in Santa Rosa Beach. The project consists of the
following:

o 330 Multifamily Apartments with Amenities (Approximately 132 units will be set aside
as Affordable Housing units)

¢ 100-key Hotel

e 15,000 SF Commercial/Retail Space

e 3,700 SF Bank

e 7-Lot Single-Family Subdivision

The approval of the Sandbar was a step forward, not only for our community but for the County and the State. We

are not only providing affordable homes for our teacher, police and fire service personnel, retail workers, and
others, but we are increasing our tax base and improving our infrastructure.
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Probation

WHO WE ARE

The Walton County Probation Office fulfills a vital role in
collaborating with the judicial system to enforce court-ordered
obligations for probationers sentenced in the County court, as
well as cases that have been reduced to misdemeanors from
the Felony court.

The dedicated Probation Officers within the office diligently
monitor the progress of probationers, ensuring compliance with
the various court-ordered conditions. These conditions
encompass a wide range of requirements, including community
service, completion of DUI school, Anger Management and
Batterer's Intervention programs, obtaining a valid driver's
license, attending counseling sessions for substance abuse and
psychological matters, engaging in alcohol anonymous
meetings, vehicle immobilization, making payments for fines,
costs, fees, and restitution, and undergoing random urinalysis
testing, among other possible obligations.

Maintaining effective collaboration with agencies such as the Judicial office, State Attorney, Public Defenders,
private attorneys, community organizations, and counselors is of utmost importance. This collaborative effort
ensures that probationers receive clear instructions and guidance to successfully fulfill the terms of their

probation.

Through commitment and coordination, the Walton County Probation Office strives to support rehabilitation and
successful completion of probation for individuals within the community, promoting accountability and adherence

to court-ordered requirements.

WHAT HAPPENED IN 2024

October 2023 - September 2024

e 73 County Court Hearings Attended
e 148 Scheduled Reporting Days

with Probationers
e 242 First Appearances Attended
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Public Library System

WHO WE ARE

The Walton County Public Library System
provides services at our libraries in
DeFuniak Springs, Freeport, Flowersview,
Santa Rosa Beach, along with outreach
services throughout the county.

Public computer and WiFi access is available at
all library locations, along with programming
for all ages.

WHAT HAPPENED IN 2024

« In 2024, the Walton County Public Library System served over 215,000 visitors and circulated over 185,00
books, DVDs, audiobooks, learning tablets, WiFi hotspots, laptops, STEAM-to-go-kits, and equipment.

» We offered over 2,200 programs, all free of charge to the public, on a variety of topics and interests for all
ages. Program attendance was over 31,000.

e The Library added 8,000 items for checkout in both physical and digital formats.

» Phase 2 of our digitization project to scan and photograph our historic resources and artifacts is underway,
and files will be made available online through the statewide digital repository in the coming year.

e The library distributed 2,000 pairs of solar eclipse glasses in April.

e The Coastal Branch Library in Santa Rosa Beach had a full HVAC replacement completed and landscaping for
the Gaming Garden is underway.

« The Words on Wheels Bookmobile celebrated one year of service and continued to expand services
throughout the county.

« A graduation ceremony was held in partnership with Okaloosa County to celebrate our two Career Online High
School graduates.

« Wi-Fi extenders were installed at all locations to increase the signal reach outside of the library buildings,
available 24/7.

» Limited Edition library cards to celebrate Walton County’s Bicentennial were released.
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WHO WE ARE

Public Works is responsible for maintaining a safe, quality
transportation infrastructure for the citizens, and visitors
who live, work and travel throughout Walton County. We
ensure the safety, accessibility, and quality of 1048 miles
of roadway and 210 bridges and drainage structures. The
Public Works Department is tasked with a variety of duties,
such as Public Road Maintenance, Public Right-of-Way
Maintenance, Road Resurfacing, overseeing the Dirt-to-
Pave Program, and managing projects aided at enhancing
Public Roadway Drainage. We also purchase and maintain
the county’s fleet of 1419 vehicles and heavy equipment.

WHAT HAPPENED IN 2024

The operational highlights of the past year (Oct 23-Aug 24) include the successful completion of more than 13
capital improvement projects focused on paving and resurfacing, notably the Indian Creek Ranch Road Phase II.
Additionally, we have installed a comprehensive drainage system on Driftwood Road and Eastern Lake Road. Other
significant initiatives include the development of walking paths and a parking lot at Paradise Park, the introduction
of the Low-Speed Vehicle (LSV) lanes, and the implementation of telematics to enhance operational efficiency.

The day-to-day work of the department is carried out by teams of highly effective individuals focusing their efforts
on specific areas of maintenance and operations:

Indian Creek Ranch Road
PH Il Paving Project

Scope of work: paving,
base repairs, drainage
improvements, shoulder
work, and guardrail
replacement.

Paradise Park
(Golf Garden)

Scope of work:
clearing, new asphalt

2024 By the Numbers

x 1048 miles of roadway maintained

v 13 capital projects completed

1277 signs have been constructed
and installed
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Driftwood Point Road
and Eastern Lake Road
Drainage Project

Scope of work:
excavation, construction
of a new inlet,
reconnecting pipes, and

curb replacement. This project is a continuation of the

previous phase and was designed to provide better
stormwater conveyance, eliminate nuisance drainage to
help alleviate standing water in these areas.

LSV Lane

LR <

)

Scope of work:
new pavement, pavement
markings, and signage

210 bridges maintained

4367 tons of
debris/trash/material picked up

10 miles of road lanes paved and
resurfaced
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Tourism Department - Administration

WHO WE ARE

The Walton County Tourism Department is charged with protecting and strengthening the Walton County brand in

the tourism marketplace, in order to increase the region’s tourism economy. As a Destination Management
Organization, we promote a rich picture of how there’s something special for each visitor, whether it is time spent
among our 26 miles of sugar-white sand beaches and 16 unique beach neighborhoods in South Walton or the
historic, natural landscape of Authentic Walton above the Choctawhatchee Bay. We accomplish this through
creative marketing, an engaging social media presence and dedicated coordination with meeting planners, as well
as strategic communications across earned and owned media channels and public relations initiatives.

Our Visitor Center, located on the corner of U.S. Hwy. 331 and U.S. Hwy. 98, is open seven days a week, providing
direct customer contact and resources for visitors and locals alike. We also build engagement between local
residents, community stakeholders and partners — our tourism-facing businesses — and educate them on the value
of tourism as the No. 1 economic driver for the county.

The Tourism Department is funded exclusively through a tourist development tax, or bed tax, which is collected
from visitors on short-term lodging rentals of six months or less. Locals do not pay a bed tax unless they are taking
a "staycation" in local accommodations. The funds collected by the TDT south of the Choctawhatchee Bay is at a
five-percent tax rate. North of the Bay, it is three percent.

WHAT HAPPENED IN 2024

e Based on Tourism Department initiatives and e Circulation/Viewership (YTD - June 24): 857,305,646
outreach efforts, Walton County collected more « Over 100 unique partners were mentioned in earned
than.$39.3 million YTD (Oct. 23 - June 24)* in media coverage across print, digital and social media.
Tourist Development Tax revenue. .

« Website Visits: 1,894,677 e Generated 234 meeting leads for Partners through

» Total Paid Media Impressions:171,549,291 CVENT and direct RFP submissions

o Total BookDirect Visits: 22,263 » Visitor's Center Visitor Count (YTD): 18,309

» Beach Safety Texts Sent: 6,109, 270 « Visitor's Center Merchandise Sales (YTD): $231,804

e YouTube Video Views: 4,197,623

. *Fiscal Yi 2024 fi October 2023 - September 2024;
e Earned Media Value (YTD - June 24): $2,069,323 lscat rear runs rom Hctober eptember

there are still three months of TDT collection data to report for
this fiscal year.

AWARDS
Received major industry awards for marketing campaigns and branding efforts:
e 2023 HSMAI Bronze Awards in Advertising — Print Collateral, Integrated Campaign — Business to
Consumer, and Digital-Technology categories
e Flagler Bronze Award in [ANNOUNCED AUG. 28, WILL UPDATE]
o Telly Award; Silver in the Business-to-Consumer Regional TV category
Recognized for the 12th time as the Convention South’s Readers’ Choice Award winner
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Tourism Department - Beach Operations

WHO WE ARE

The Beach Operations Department is Walton County’s maintenance department for our world-renowned vacation
destination: The Beaches of South Walton. On behalf of Walton County, the Tourism Department, and county
tourism industry partners, the Beach Operations Department keeps 26 miles of Walton County beaches clean 365
days a year, maintains all beach and bay related facilities, maintains the multi-use path on the scenic corridors,
maintains the landscaped state highway rights of way at the gateways into south Walton County, and manages all
new development / construction activities for tourism-related capital improvements.

WHAT HAPPENED IN 2024

Beach and Bay Access Facilities Cleaning
« 15 Regional Beach and Bay public access facilities clean twice a day 363 days per year
» 47 Neighborhood Beach and Bay public access facilities cleaned once a day 363 days per year
e Collected 1,500 tons of trash

General Maintenance Projects
* 5970 Work Orders of maintenance items completed

Development/Construction Projects:

» 393 Municipal Parking Facility « Grayton Beach Municipal Parking Facility e« Camp Creek Lake Canoe/Kayak
Launch  Seagrove Regional Beach Access « Cessna Landing Park Improvements « Grayton Beach Community
Center « One Seagrove Neighborhood Beach Access Renovation Project e Driftwood Municipal Parking Facility

» Headland Ave Neighborhood Beach Access e Kellogg Park Nature Center « Walton Dunes Regional Beach Access
» Legion Park Renovation Project « Bramble Grove Beach Access « Blue Mountain Beach Renovation Project

» Oyster Lake Beach Access « Miramar Parking Facility « TDC Visitor Center « Eastern Lake Regional Beach Access

Wildlife Removal
e Five Sea Turtle removals / assists from beach

Grayton Tram Beach Shuttle
e Operated shuttle vehicles 7 days a week from 6am to 10 pm from October 1, 2023, to August 12, 2024.
Transported 168,203 residents and visitors between Grayton Central Parking and Grayton Beach Public Beach
Access
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Veterans Services

WHO WE ARE

Walton County's Veterans Services serves as a single point
of contact for assisting all veterans and their families in
accessing federal, state and local benefits. With more than
7,700 veterans in Walton County, the Walton County
Veterans Services Officer serves as a liaison for local
veterans when obtaining benefits. The officer works to
ensure veterans and their families are able to access as
many veterans’ benefits they may be eligible for, which can
include disability compensation, pension, death/burial
benefits, education, medical expenses, housing and auto
grants, and appeals. Our primary focus is to advise, instruct
and counsel veterans, their spouses and children of the
benefits available from the Veterans Administration and the
Department of Defense.

WHAT HAPPENED IN 2023-2024

» Our office processed 1074 claims in the past year aiding the veterans and their families in Walton County.
Additionally, we increased our service to 297 new clients and processed over 250 remote claims. This allows
our office to assist veterans and their families without the need for an appointment.

 We made three presentations to veterans at Watercrest Senior Living Nursing home, Watersound Independent
Living in Santa Rosa Beach, FL and Senior Citizens Appreciation Day event in DeFuniak Springs, FL.

* We support the veterans at Clifford Sims Florida State Nursing through the “Friends of Sims Nursing Home; a
nonprofit organization run by County Veteran Service Officers of Northwest Florida. Our service officer Jenifer
Anderson is the secretary for the Board.

» Our two Veteran Service Officers attended the mandatory annual conference to complete and pass
Re-Certification/Accreditation training.

AWARDS
AND
RECOGNITION:

Wade Wilmoth was selected
to serve on the Florida County
Veteran Service Officers
Association Legislative
Committee.
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County Directory

Walton County BCC

Administration

Building Division

Code Compliance

County Attorney

Emergency Management

Facilities Maintenance

Geographic Information Systems (GIS)
Housing and Urban Development (HUD)
Human Resources

Office of Management and Budget
Libraries

Parks and Recreation

Planning and Development

Probation

Public Works

Solid Waste and Recycling

Tourism Department - Administration
Tourism Department - Beach Operations

Veteran Services

(850) 892-8155
(850) 892-8160
(850) 622-0000
(850) 892-8110

(850) 892-8530
(850) 951-7010

(850) 892-2452
(850) 892-8185
(850) 892-8586
(850) 892-8135
(850) 892-3624
(850) 892-8700
(850) 267-1955

(850) 892-8135
(850) 892-8108
(850) 892-8180
(850) 267-1216

(850) 267-4578
(850) 892-8140

Constitutional

Municipal

Clerk of Courts (850) 892-8115
(850) 892-8123
(850) 892-8186
(850) 892-8112

(850) 892-8121

DeFuniak Springs (850) 892-8500
(850) 835-2822

(850) 834-2489

Property Appraiser
Sheriff

Freeport
Paxton
Supervisor of Elections

Tax Collector
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